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RAINBOW

MUNICIPAL WATER DISTRICT

AGENDA

Communications and Customer Service Committee Meeting

Board Room
3707 Old Highway 395
Fallbrook, CA 92028

Tuesday, November 18, 2025
1:00 PM

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL: Bill Shute (Chair), Bill Stewart (Vice Chair), Lisa Hoffman (or Alternate Hayden
Hamilton), James Kozak, Julie Johnson, Alternate Harp, Alternate Cruz

SEATING OF ALTERNATES
ADDITIONS/DELETIONS/AMENDMENTS TO THE AGENDA
APPROVAL OF THE AGENDA

PUBLIC COMMENT

Any person may address the Committee at this time upon any subject not identified on this
Agenda, but within the jurisdiction of Rainbow Municipal Water District; however, any matter that
requires action will be referred to staff for a report and action at a subsequent meeting. As to
matters on the Agenda, an opportunity will be given to address the Committee when the matter
is considered.

Members of the public may make comments in person by submitting a Speaker Slip to the Board
Secretary, virtually through virtual or teleconference options, or by submitting an email to
tquintanar@rainbowmwd.ca.gov no less than one hour prior to the posted start time of the
meeting. Comments shall be made in an orderly manner, and profanity, slander, or abusive
language which is disruptive to the meeting will not be tolerated. Individuals have a limit of three
(3) minutes to make comments and will have the opportunity when called upon by the presiding
officer.

APPROVAL OF MINUTES

A. September 16, 2025
B. October 24, 2025

COMMENTS & REQUESTS

A. General Manager's Comments
B. Committee Member's Comments

AGRICULTURE GRANTS UPDATE



11. WATER USE EFFICIENCY UPDATE

12. STRATEGIC COMMUNICATIONS PLAN UPDATE

13.  DIGITAL MEDIA POLICY

14. WEBSITE UPDATE

15. COMMUNITY EVENTS UPDATE

16. NEWSLETTER CONTENT PLANNING

17. PUBLIC COMMUNICATIONS AND RELATED MEDIA STORIES

18. SUGGESTED AGENDA ITEMS FOR THE NEXT MEETING

19. ADJOURNMENT - To Tuesday, January 20, 2026, at 1:00 p.m. (Tentatively)

ATTEST TO POSTING:

/s/Terese Quintanar 11/13/2025 7:36 AM
Terese Quintanar Date and Time of Posting
Secretary of the Board Outside Display Cases

Rainbow Municipal Water District (RMWD) provides remote attendance options solely as a matter of convenience to the public.
RMWD will not stop or suspend its in-person public meeting should a technological interruption occur with respect to the Zoom or
call-in line listed on the agenda. We encourage members of the public to attend meetings in person at 3707 Old Highway 395,
Fallbrook, CA 92028, or remotely utilizing the options below:

For Online Participation:
Go to: https://rainbowmwd.zoom.us/j/82688515149
If members of the public attending virtually would like to ask a question or make a comment on any item
listed on this agenda, please utilize the “Raise Hand” button, located at the bottom of the screen. We
will be alerted that they would like to speak. When called upon, please unmute the microphone and
ask the question or make comments in no more than three minutes.

For Call-in Only:

Call: (669) 900-6833,0r (669) 444-9171,0r
(309) 205-3325, or (312) 626-6799, or
(564) 217-2000, or (689) 278-1000
Meeting ID: 826 8851 5149

Those who have joined by dialing a number on their telephone can dial *9 to alert us of a request to
speak and *6 to unmute, once called upon by the presiding officer.

In accordance with the requirements of California Government Code Section 54954.2, this agenda has been
posted at the District’'s Administrative offices not less than 72 hours prior to the meeting date and time above. All
public records relating to each agenda item, including any public records distributed less than 72 hours prior to
the meeting to all, or a majority of all, of the members of the District’s Board, are available for public inspection in
the office of the District Secretary, 3707 Old Highway 395, Fallbrook, CA 92028

If you have special needs because of a disability that makes it difficult for you to participate in the meeting or you require
assistance or auxiliary aids to participate in the meeting, please contact the District Secretary (760) 728-1178 by at least noon
on the Friday preceding the meeting. The District will attempt to make arrangements to accommodate your disability.
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MINUTES OF THE COMMUNICATIONS AND CUSTOMER SERVICE
COMMITTEE MEETING
OF THE RAINBOW MUNICIPAL WATER DISTRICT
SEPTEMBER 16, 2025

1. CALL TO ORDER - The Communications and Customer Service Committee Meeting of the
Rainbow Municipal Water District on September 16, 2025, was called to order by Vice Chairman
Stewart at 1:00 p.m. in the Board Room of the District, 3707 Old Highway 395, Fallbrook, CA
92028. Vice Chairman Stewart Presided.

2, PLEDGE OF ALLEGIANCE

3. ROLL CALL: Member Stewart, Member Hoffman, Member Kozak, Member Johnson
Also Present: General Manager Wiley, Information Technology Manager Khattab,
Administrative Analyst Weber, Alternate Harp, Operations Manager
Gutierrez, District Secretary Quintanar, Customer and Meter Services
Supervisor Cruz
Absent: Member Shute

Also Present Via Teleconference or Video Conference: Administrative Assistant || Montano

4, SEATING OF ALTERNATES

No alternate was seated.

5. ADDITIONS/DELETIONS/AMENDMENTS TO THE AGENDA

There were no changes requested.

6. APPROVAL OF THE AGENDA
Motion: To approve the Agenda as presented.
Action: Approve, Moved by Member Kozak, Seconded by Member Johnson
Vote: Motion carried by unanimous vote (summary: Ayes = 4)
Ayes: Member Hoffman, Member Stewart, Member Kozak, Member Johnson

7. PUBLIC COMMENT

There were no members of the public present.

8. APPROVAL OF MINUTES

A.  July 15,2025

Page 1 of 4
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10.

Motion: To approve the Consent Calendar as presented: July 15, 2025, minutes as
presented.

Action: Approve, Moved by Member Kozak, Seconded by Member Stewart

Vote: Motion carried, majority vote with Member Johnson abstaining (summary: Ayes = 3)
Ayes: Member Stewart, Member Hoffman, Member Kozak

COMMENTS & REQUESTS

A. General Manager's Comments
B. Committee Member's Comments

General Manager Wiley provided an update on the efforts of State and Federal lobbyists working
with the agencies participating in the Mutual Services Agreement. State and Federal funding is
scarce, and many programs are on hold, but there is optimism for next year, and we have
submitted an application through CalOES for six generators for backup power to our existing
pump stations. This grant involves federal funds allocated through the state, and Rainbow’s
portion would be $3.75M. It is anticipated that, if awarded, funding would be obtained in 2027.
He also reported on a budget trailer bill intended for streamlining and progressing the Delta Tunnel
Project. Unfortunately, despite multi-agency efforts, the bill did not succeed. Senate Bill 72 (SB
72), which sets a statewide water supply target of 9 million acre-feet of additional water supply by
2040, passed through the Senate and the House and is awaiting the governor’s signature. The
Sites Reservoir received approximately $220M in unexpected funding, which will provide storage
capacity north of the Delta and provide additional reliability to Southern California.

Mr. Wiley continued to report on local development activity, specifically Ocean Breeze and the
Havens. Also, Gary Arant, General Manager of the Valley Center Municipal Water District,
announced his retirement, and Lindsay Leahy has been selected as his successor. Metropolitan
Municipal Water District's General Manager also has plans to retire this year, and recruitment
efforts are underway.

In response to Member Kozak, Mr. Wiley reported that the Gopher Pump Station project is in
design and one of a few projects expected to be “shovel-ready,” and potentially eligible for grant
funding next year. Member Kozak suggested seeking available funds through the office of
Supervisor Desmond. He answered questions for Member Hoffman regarding the Eagles’ Perch
process. Design is underway, and the project’'s construction schedule will be expedited, if
possible. He added that monthly updates will be provided on Rainbow’s high-priority projects.

Responding to Member Stewart, Mr. Wiley stated that staff have been working with auditors to
complete the audit, and we will have more information regarding water sales to date, and
estimated that we are at or near the estimated target.

QUARTERLY CUSTOMER SERVICE CALL METRICS

Customer and Meter Services Supervisor Cruz reported the average hold time was slightly higher
than during the same period last year, at 0.52 seconds, and the average talk time is at 4.24
minutes. Call volume was slightly higher in August, at 922 versus 903 in July, but far lower than
in August of 2024. Total talk time for each month was shared, totaling approximately 57 hours,
or 18 hours per customer service representative. The majority of calls were for bill payment. Staff
does offer several ways to pay bills, but has concluded that customers prefer communicating
payments through a representative, rather than through electronic methods.
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11.

12.

13.

14.

CROPSWAP PROGRAM UPDATE

Ms. Weber reported that since the program launched on April 30, 2024, it has received 96 project
applications, 40 projects have been paid to date, 27 projects have been approved to start, and 17
projects have been moved from the waitlist to the pre-inspection phase. To date, $1,077,450 in
grant funding has been allocated for projects in Rainbow’s service area.

Ms. Weber and Mr. Wiley explained the recent changes connected with efforts to distribute grant
funds expeditiously. Additional funds not allocated within Rancho’s service area will be made
available for projects on the wait list. Ms. Weber shared some statistics about the project types
approved in Rainbow’s area, and Member Stewart thanked staff for their efforts in promoting the
program. Ms. Weber shared a success story of a local fig grower who was suggested as a subject
for a video testimony for the website.

WATER USE EFFICIENCY REBATES UPDATE

Ms. Weber explained the Waterscape Rebate Program (WPP), which focuses on the installation
of landscaping and water-wise features to help residents save water, save money, and beautify
homes. The Waterscape Rebate Program allows customers to speak with a live representative
to guide them through various aspects and options for turf replacement projects. Incentives are
stacked, so Rainbow is at a great advantage for rebates for our residential and commerical
customers. Smart flow monitor device Flume rebates have seen a large increase in purchases
following the highlight of the program in the newsletter. They have an optional device, YoLink,
that has an auto-shutoff feature that integrates with the meter, connects wirelessly, and utilizes
technology to send notifications. It will automatically shut off and does not require a plumber to
install. Renewal of the contract would require a slight rate adjustment, and the new rate would be
$75. The District would provide $130 per device. YoLink also offers customized alerts and offers
live customer service in California.

WEBSITE UPDATE

Ms. Weber reported that we saw an increase in page views during the months of July and August,
due to the wastewater fee increase and employment vacancies. The website is consistently
refreshed, and the monthly information posted is being visited by our customers. Visits to
individual pages also seem to correlate with topics in the newsletter. She provided a preview of
the home page redesign and suggested recommended changes. Staff have also been focused
on website accessibility requirements to make sure all of our documents are accessible to those
with disabilities.

COMMUNITY EVENTS UPDATE

Ms. Weber announced that the Annual North County Fire Protection District Open House will be
held at Station 1 in Fallbrook on Saturday, October 4, 2025, from 9:00 a.m. to 1:00 p.m., and the
Fall Mobile Blood Drive will be held October 16, 2025, from 9:00 a.m. to 2:30 p.m. at the District
office. The goal is to receive 20 donations, and each donor will receive a Mickey Halloween t-
shirt.

Page 3 of 4
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15.

16.

17.

18.

NEWSLETTER CONTENT PLANNING

In August, we featured the backflow prevention device, the importance of protecting the water
supply, and who to call for support. National Backflow Prevention Day was August 16, 2025,
and staff produced and posted a video on backflow devices and maintenance.

The September articles included: Water Supply Conditions at Optimal Levels for Agriculture
Customers, an overview of the current water blend at the Skinner Treatment Plant, total dissolved
solids, and their impact on agriculture; Landscape Upgrades Made Easy: Stacked Turf
Replacement and Personalized Assistance from County of San Diego’s Watershed Protection
Program, and a video link for reducing outside water waste; Fall Landscape Workshops and
information on free online classes presented by Metropolitan Water District and Green Garden
Creations

October’s features will be: Know your Zone, maintaining defensible landscaping, educational
programs, and a reminder to update emergency contact information for important notifications.

November’s articles will include Best Practices to Keep Our Waterways Clean, information on
commercial turf rebates and a request for customer feedback.

PUBLIC COMMUNICATIONS AND RELATED MEDIA STORIES

Two articles were shared in the meeting packet.

SUGGESTED AGENDA ITEMS FOR THE NEXT MEETING

Staff will be working to present a Strategic Communications Plan update.

ADJOURNMENT - To Tuesday, October 21, at 1:00 p.m.

Vice Chairman Stewart adjourned the meeting at 2:13 p.m.

Bill Stewart, Committee Vice Chairperson

Terese Quintanar, District Secretary
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MINUTES OF THE COMMUNICATIONS AND CUSTOMER SERVICE
COMMITTEE MEETING
OF THE RAINBOW MUNICIPAL WATER DISTRICT
OCTOBER 24, 2025

CALL TO ORDER - The Special Communications and Customer Service Committee Meeting of
the Rainbow Municipal Water District on October 24, 2025, was called to order by Vice Chairman
Stewart at 10:00 a.m., at 3707 Old Highway 395, Fallbrook, CA 92028.

ROLL CALL: Member Stewart, Member Kozak, Member Johnson, Member Hoffman
Also Present: General Manager Wiley, District Secretary Quintanar

PUBLIC COMMENT

No members of the public were present.

TOUR OF SANTALUZ COMMUNITY LANDSCAPE

Information was included on the duly posted agenda to notify the public of the meeting,
responsibility for transportation, and methods for making the required arrangements for entry to
the community.

Attendees returned to the District at 2:05 p.m.

ADJOURNMENT Vice Chairman Stewart adjourned the meeting at 2:05 p.m.

Bill Stewart, Committee Vice Chairperson

Attest:

Terese Quintanar, District Secretary

Page 1 of 1
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MUNICIPAL WATER DISTRICT

COMMITTEE RECOMMENDATION
ltem No. 13

COMMITTEE MEMBERS

November 18, 2025

SUBJECT
CONSIDER APPROVAL OF A DIGITAL MEDIA POLICY

BACKGROUND

Rainbow Municipal Water District endorses the appropriate use of social media to enhance
communications and the sharing of information. The policy establishes District’s position on the use and
management of social and digital media. The use of social media for a public agency presents certain
risks and the attached draft policy was established to introduce guidelines for appropriate use. The policy
encompasses all current and future forms of social media technology as it relates to communications
with the public.

DESCRIPTION

The draft policy is being presented for review and feedback by the Committee. Staff will review the
policy in detail at the meeting, and the draft policy will be reviewed by the District’s legal counsel prior
to being presented to the Board of Directors for consideration. At that point, the Board will be presented
with an ordinance for consideration of adoption, in order to incorporate the Digital Media Policy into
Chapter 1 of the Administrative Code.

POLICY/STRATEGIC PLAN KEY FOCUS AREA

Strategic Focus Area Five: Customer Service
Strategic Focus Area Six: Communication

ENVIRONMENTAL

In accordance with CEQA guidelines Section 15378, the action before the Board does not constitute a
“project” as defined by CEQA and further environmental review is not required at this time.

BOARD OPTIONS/FISCAL IMPACTS

1. Approve the draft Digital Media Policy

2. Approve the draft Digital Media Policy with revisions
3. Do not approve the draft Digital Media Policy

STAFF RECOMMENDATION
Staff requests approval of Option 1.




Amanda Weber November 18, 2025
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MUNICIPAL WATER DISTRICT

ADMINISTRATIVE POLICY: DIGITAL MEDIA

I. Social Media Policy

A. Purpose

Rainbow Municipal Water District endorses the appropriate use of social media to enhance communications
and the sharing of information. The policy establishes District’s position on the use and management of social
and digital media. The use of social media for a public agency presents certain risks and the policy was
established to introduce guidelines for appropriate use. The policy encompasses all current and future forms
of social media technology as it relates to communications with the public.

B. Scope

The policy applies to District employees, board members, committee members, temporary workers,
volunteers, interns or any other representatives acting on behalf of the District. The policy and guidelines
apply to the District’s website, social media channels, and external visitors to the website.

C. Definitions

The following definitions apply to the Social Media Policy.

1. District is defined as the abbreviated version of Rainbow Municipal Water District.

2. Personnel include all District employees, temporary workers, interns, and volunteers.

3. District business is defined as information related to subject matter of the District’s jurisdiction
including but not limited to past, current or future agenda items, contracts, budgets, expenditures
and/or projects.

4. Social media channels are online forms of digital communication readily accessible to the public and
open for participation to connect socially to share information or entertainment. This includes
chatrooms, groups, forums, blogs, social sharing sites.

a. Examples of social media sites or channels: BlueSky, Facebook, Discord, GroupMe, Instagram,
LinkedIn, Meta, Nextdoor, Pinterest, Quora, Reddit, Snapchat, Threads, TikTok, Truth Social,
Twitch, X formerly Twitter, YouTube.

5. Content is defined as digital media, information, links, photos, videos, or other forms of
communication.

6. Digital media is defined as media delivered on a platform by audio, email, text message or video.

a. Examples of digital media: audio books, blogs, digital images, e-books, graphics, online
courses, online meetings, online news articles, podcasts, YouTube, Zoom, Teams.

D. Authorized User Policy

The District shall appoint a designated representative(s) to serve as Social Media Administrator(s). The
Administrator will establish, create, monitor, update, and publish content to the social media channels. The
Administrator will be trained to execute the duties and uphold the policy and best practices to effectively
meet communication goals and standards. Social media content will be sent through an approval process
from management before the Administrator posts to social media channels.
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The District has defined the following authorized social media channels: Facebook, Instagram, LinkedIn, X,

YouTube. Other channels may be considered for approval by the General Manager and Social Media

Administrator if the channels are found to be beneficial for District communications.

1.

3.
4.

Facebook will communicate educational information as it relates to District operations, events,
activities, projects, and emergency information in video and digital image format.

Instagram will communicate educational information as it relates to District operations, water,
events, projects, programs, and emergency information in video and digital image format.

X (formerly twitter) will communicate emergency information, events, and projects.

YouTube will communicate educational information and board meetings in a video format.

E. Public Records Act

District personnel, board members and appointed committee members acknowledge their social media

activity regarding mention of District business including comment, posts, and videos may be subject to

disclosure under the Public Records Act.

F. Policy

1.

The District’s website serves as the primary form of online communication with the public, in
addition to providing timely emergency and information updates to customers via phone, email, and
text. The District’s social media channels are a secondary communication tool.
The District is responsible for adhering to applicable federal, local, state, and local laws, regulations,
and policies. This includes, but is not limited to, established laws related to the Americans with
Disabilities Act, Brown Act, copyright law, First Amendment, Public Records Act, privacy laws, records
retention, trademark and service mark restrictions, and the Web Content Accessibility Guidelines.
Content posted to social media channels shall:
a. Relate to District business, operations, water education or the water industry.
b. When applicable, posts will direct readers to the District website for additional information,
documentation, forms, and services.
c. Receive prior approval before posting to social media channel(s).
d. Follow guidelines referenced in item H 1-9.
Content shall be posted during regular office hours. After-hours emergency event notification (fire,
natural disaster, outage) is limited to prior approval from the General Manager or Department
Manager.
Authorized personnel are permitted to engage with the media on matters of public concern as
related to the District. Spokespersons who may communicate via social media channels include the
General Manager, Social Media Administrator, Public Information Officer and District Incident
Commander.
a. District communications with the media should not be conducted on social media channels
via message, direct message, comment or similar social sharing.
The District reserves the right to remove functionality or content posted to social media channels.
a. Thisincludes digital media, information, links, photos, videos, or other forms of
communication.
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7. Content shall not include endorsement of political candidates, campaigns, parties, policies,
businesses, or organizations.
8. All content shall be professional and in line with the District’s values and mission statement.
a. All photos, videos and digital media must show a positive image of the District and should
not have an impact on safety and operations.
b. Photos and video must be owned by the District with media releases on file for adults and
minors.

G. Personal Use

District personnel, board members and appointed committee members, are free to express opinions as
private citizens. As representatives of the District, their social media activity should not negatively impact
work-related decision making, relationships with personnel, performance of duties, and public perception of
the District.

In addition, the following guidelines are set forth for employees, board and committee members:

1. Include a disclaimer on the account to create a clear boundary to reduce risk. The disclaimer serves
to establish that the social media account is personal and does not reflect the views of the District.
Example statements:

a. The views expressed are my own.

b. Opinions expressed are my own and do not reflect the views or positions of the entity |
represent.

2. Shall not speak on behalf of the District or comment as a representative to the public or media.

a. Avoid posting or speaking about confidential District matters, including emergency events,
ongoing investigations, protected employee information, and sensitive information.

b. The General Manager, Board President and/or appointed spokesperson are the only
representatives who may speak on behalf of the District to the media from a District account
or channel.

3. Shall not share or post District digital media, including but not limited to documents, emails, files,
images, reports, videos, and/or text messages.

a. Only publicly available content is permitted to be shared.

b. Permission for

4. Shall not use social media while on duty, i.e. take photos, video, and share information.

a. Must receive permission to share photos of District personnel, board and committee
members.

5. Shall not engage in conversation with a quorum of the board of directors.

a. Conversation includes commenting, posting, sharing digital content, or digital icons (like
button, heart button, pin content, emoji’s etc.)

b. Board members shall not directly respond to another board member’s communication,
comment, or post if they are serving on the same board or committee and the topic involves
District business.

6. Shall not engage in abusive, defamatory, false, harmful, libelous, slanderous, obscene, threatening,
harassing, violent, or hateful speech.
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a. Shall not tag the District social media account, check in at a District location, or use a hashtag
or mention of the District.

Violation of these guidelines may result in corrective and/or disciplinary action.

H. Social Media General Use

The District’s social media channels were developed to enhance communication with customers, promote
events, and educate the public on water-related issues.

Rainbow Water requests that all visitors to the social media channels exercise good judgment and manners
when interacting. Visitors to our social media channels are asked to refrain from sharing inappropriate or
offensive content, as such content may be removed. Rainbow Water does not endorse or agree with
comments posted by visitors to its social media channels, including but not limited to links, images, or other
digital media shared.

Rainbow Water is not responsible for content posted by the public to its social media channels and reserves
the right to remove content. Content will be deleted from social media channels if it contains any of the
following:

1. Abusive, pornographic, defamatory, harmful, libelous, obscene, threatening, harassing, violent, or
hateful comments about any individual, group, or class of people.

2. Advertising or promotion of businesses, spam messages, petitions, programs, or political campaigns.

Content posted by anonymous, fake, or false name.

S

Disclosure of confidential information, invasive of a person(s) privacy, or personal identifiable
information.

Includes links to websites, pages, or digital media.

Information that is false, fake, or misleading.

Matters outside the District’s jurisdiction or unrelated to the water industry.

Promotes criminal activity, violence, or hate speech.

©oN O

Personal attacks or name-calling of District personnel, board members, committee members,
business partners, or agencies.

These guidelines will be posted as a disclaimer on the District's social media channels and on the District
website.

Il. Online Meeting Standards

A. Purpose

The District hosts meetings and workshops in person and online to allow flexibility for personnel, its
members, and the public to engage remotely. The meetings are regularly posted to the District YouTube
channel and may be used on other social media channels. The District established standards of conduct for
online meetings to maintain professionalism and translate decorum from the boardroom to virtual
attendance.
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B. Policy

The District requests all members of the board, committee, staff, and the public adhere to the following
guidelines when attending an online meeting:

1. Be conscious of the video being recorded and streamed for the public:
a. Dressin business casual attire or District apparel.
b. Position the camera to view with face in frame from the chest up.
c. Use a District-approved virtual background.
d. If a virtual background is not available, use a blank wall background.
2. Participate in the meeting from an office desk or table in an enclosed room free from background
noise.
a. Minimize noise and distractions by using headphones when not able to join the meeting
from an enclosed room.
b. Avoid participating from a space where people and/or animals are visible.
3. Turn off your camera and mute yourself when not speaking.
4. Listen and wait for the speaker to finish their comment before speaking.
5. Turn off notifications and silence your phone to avoid unnecessary distractions.
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COMMUNITY NEWSLETTER
NOVEMBER 2025 . ISSUE 251

Helping the Community Grow with
Agriculture Grant Programs

Agriculture is the root of Rainbow Water's operations since the founding in 1953.

As a small rural community serving Bonsall, Rainbow, parts of Oceanside, Vista and
Fallbrook, Rainbow Water remains steadfast in continuing the rich agricultural legacy
of the land and works to identify new ways to keep the legacy by providing grant
opportunities for growers. Read below for grant programs available for growers.

Regional CropSWAP

The Regional CropSWAP or Sustainable Water for Agricultural Production, a regional
program focused on reviving the agricultural community through crop conversion
projects, has reopened funding for agriculture projects.

Rainbow Water experienced incredible success with the Regional CropSWAP
program within the first two months of the launch in Spring 2024, and agriculture
customers have received over $1 million in reserved grant funding to revitalize
their properties. As a result, the program has been extended, and customers are
encouraged to apply online to submit new projects. The program administrators will
review the projects and follow up once the projects are complete.

The program offers growers the opportunity to switch to water-efficient crop
varieties, implement irrigation efficiency upgrades, upgrade avocado rootstocks for
improved tree health, or rejuvenate avocado trees through stumping. Completion of
a comprehensive crop upgrade will optimize water use, boost crop productivity, and
sustain the agriculture community for the future.

Space is limited for funding. Read more about the program and apply online:
rainbowmwd.ca.gov/regional-cropswap-program

The Fruit Guys Community Fund

The Fruit Guys Community Fund is a Northern California-based community initiative
that began in 2012 as a non-profit project to revive local farms with grant funds.
Today, Fruit Guys offers grant funding for small farms and sustainability projects
across the United States.

2026 Grant Application Details:
Applications open December 1, 2026
Grants for up to $5,000 for small farms of 250 acres or less
Applicants must be farm owners
Farms must be active for at minimum of two years
One application per farm accepted per cycle
Grants are awarded in May 2026 and projects completed by December 2026

For more information and to subscribe to The Fruit Guys newsletter, visit:
fruitguyscommunityfund.org/apply/

Rainbow Water's Holiday Office Closures
Rainbow Water's office will be closed on Tuesday, Nov 11, Thursday, Nov 27, and Friday, Nov 28.
Online bill pay and water emergency response will still be available.

for THANKSGIVING

Around

the District

Highlights from the General Manager:
New Water Rates for 2026

Rainbow Water's Board of Directors took action

at the October meeting for water rates that go into
effect on January 1, 2026. The Rainbow Water
Board approved a variable rate increase of less than
4% (see table below) and voted to keep the fixed
charges unchanged for another 12 months. This
will mark a 30-month period, through January 1,
2027, of no fixed charged increases. The variable
rate adjustment will recover costs associated with a
rise in the wholesale water purchase rate from the
Metropolitan Water District of Southern California
that will also go into effect on January 1, 2026.
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Rainbow Water last evaluated water rates in July 2024
with no increases implemented over the past 18
months. This was largely due to the cost savings
from the switch in wholesale water providers that
the voters of the District approved in a November
2023 election, and was fully implemented in late
2024. Although there were upfront costs to making
the switch, which included construction of water
distribution facilities and an “Exit Fee,” the long-term
financial benefits are continuing as anticipated.

Variable Rate SHCF SHCF

2025 | 2026

Total Increase
Residential $6.23 = $6.42 | $0.19, 3.05%

Agriculture $4.91 | $5.10 | $0.19, 3.87%

As shown above, the total increase is $0.19 per
hundred cubic feet (HCF) of water that passes
through the customer meter. An HCF is equal to
748.8 gallons, meaning the overall increase is a
fraction of a penny per gallon used. As we witness
numerous agencies around the County needing
to pass through much larger, even double-digit
increases to water rates in 2026 and beyond, the
cost pressures at Rainbow Water are far less.

Continued on next page Q




New California Law to Eliminate Water
Waste for Non-Functional Turf

California is making moves to eliminate water waste with introduction of
state law AB 1572 to conserve limited natural resources and encourage
sustainable landscaping. In 2023, Assembly Bill 1572 was passed to ban

use of potable (drinking) water to irrigate non-functional turf on public,
government and commercial properties including homeowner associations.
The effort is part of the State Water Resources Control Board's adoption of
the Make Conservation a California Way of Life regulation for water agencies
to meet unique efficiency goals to reduce the need for emergency water
during droughts. The regulation will prevent water overuse in areas where
turf is ornamental (for appearance only) and the public cannot access turf for
recreational purposes.

How will AB 1572 help save water?

Approximately 51,000 acres of Metropolitan Water District's Southern
California's estimated 218,000 acre service area is categorized as non-
functional turf. The new law will replace non-functional turf with native
plants or gardens and reduce water use by an estimated 10 percent
according to a report from the Los Angeles Times. The non-functional turf
areas include slopes, parkway medians, small decorative areas and along
sidewalks. The ban is not immediate and will be completed in phases.

When will the phased implementation start?

January 2027: Local government, public agency and school sites

January 2028: Commercial, industrial and other institutional properties
January 2029: Common areas of homeowner associations and similar sites
January 2030: Local government & public agency properties located

in disadvantaged communities

What are non-functional turf areas?

Highway, street medians and parkways

Grass surrounding school sites or office buildings
Grass on sloped areas not suitable for recreational use
Grass in parking lots or HOA common areas

Save Water on What Matters, Not Unused Turf

Rainbow Water's commercial and institutional customers are encouraged
to jump start turf removal by applying for turf rebates. Rainbow Water has
partnered with the County of San Diego to bring a temporary rebate

incentive increase. The rebate can be combined with Metropolitan Water @ ///.
District’s rebate for a total of $7 per square foot for commercial turf i
removal through March 1, 2026. Commercial turf removal applications ray
submitted after March 2026 will have a rebate of $4 per square foot.

Additional rebates are available for irrigation controllers, native
California plants, rain barrels and personalized landscape assistance.

* The non-functional turf ban does NOT apply
to Rainbow Water residential customers.

Learn more about non-functional
turf and apply for rebates online

rainbowmwd.ca.gov/nft

MORE INFO

New Water Rates for 2026 Cont'd

The lower costs of imported water purchases
through Eastern Municipal Water District
(EMWD), coupled with strong fiscal
management from Rainbow Water's Board of
Directors and management team have resulted
in significant financial benefit to our customers.

In just one year since we completed the
transition to EMWD, the avoided costs are
nearly $8 million. These are real dollars that
we did not need to collect from our customers
through rate increases in 2025, showcasing
Rainbow Water's commitment to our core
mission of providing high-quality water in a
fiscally sustainable manner.

Spread Holiday Cheer
in Our Community

Looking for a way to give back this holiday
season? Rainbow Water is proud to partner
with two organizations who uplift our local
community all year long.

Annual Toy Drive for Boys &
Girls Club of North County

Share a little holiday magic with a gift donation.
Drop off unwrapped gifts for children ages 7-17
at Rainbow Water District headquarters and
help make the holidays brighter for local youth.
Gifts and gift card donations will be accepted
until December 12.

Fallbrook Food Pantry Donations

For over 20 years, the Fallbrook Food Pantry has
shared the spirit of giving through their Adopt-
a-Family program. Make this holiday special for
families in our community by dropping off
non-perishable holiday food items at Rainbow
Water District headquarters.

Make the holidays merry for
families in our community

Donations accepted until Dec 12
Drop off at Rainbow Water District
3707 Old Highway 395, Fallbrook
Mon - Fri, 8:00 a.m. - 4:00 p.m.

For more information and a list

of donation items visit:
rainbowmwd.ca.gov/holiday-giving

3707 Old Highway 395, Fallbrook, CA 92028
Customer Care & After Hours: 760.728.1178
Office Hours: Mon-Fri 8:00 a.m. - 4:30 p.m.
RAINBOWMWD.CA.GOV
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FCPG asks for traffic, fire information on proposed Christian college

November 3, 2025
Joe Naiman, Writer

A presentation about a proposed Christian college north of State Route 76 and east of Interstate 15 was made to the Fallbrook Community
Planning Group during the planning group’s Oct. 20 meeting. The planning group members, along with community members, provided input
on the non-voting item.

“We want more reports and we want more information,” said planning group chair Eileen Delaney.

What would be called Providence Christian College would be on the north side of Highway 76 just east of Couser Canyon Road. “We are
very, very concerned about fire and about traffic. It's a dangerous road,” Delaney said.

The four-year college would be on a 72.4-acre area consisting of three legal parcels. It would be designed for a maximum of 1,600 students.
“There’s a concern with that,” Delaney said.

The property has the RL-40 (Rural Lands, one dwelling unit per 40 acres) land use designation and A72 (General Agriculture) zoning. A
college campus requires a Major Use Permit to be sited on land with agricultural zoning, and the plans also include a rezone to S88 Specific
Plan Area zoning.

An agricultural preserve also carries an “A” designator with the parcel zoning, so a rezone would be required to remove that designator.
Structures are currently on the southeast corner of the site, and those would be demolished and removed.

Conditions have not been set but could include annexing the site to the Rainbow Municipal Water District, the Eastern Municipal
Water District which provides wholesale water to Rainbow, and the Metropolitan Water District of Southern California.

The land is currently in the San Luis Rey Municipal Water District which is not part of MWD. The existing Rainbow water lines

in Rice Canyon would be upgraded or upsized to meet required domestic and fire water demands. (The water infrastructure on
private property would not be part of the Rainbow system.) The project would utilize an on-site wastewater treatment system, and
the treated water would be re-used to irrigate the vegetation on the site.

Electrical power and communications would be taken from an existing service pole which is north of the site. The utility service extension
would run underground to the project site, and all utilities within the campus would be undergrounded. Any natural gas used would be taken
from an existing service line in Rice Canyon Road and extended to the campus.

Four phases for the construction of Providence Christian College are planned. The specific timing of each phase will be based on available
funding, and the current plan is to build each phase in three-year increments. Each phase would add approximately 25% of the maximum
number of students and 25 of the total planned faculty and staff. Once Providence Christian College is built out, 114 faculty members and
229 staff members are expected to work on the campus.

The current estimate is that approximately 90% of the students, which equates to 1,440, would reside on campus while approximately 25%
of the faculty or staff, which would be 28 faculty members and 57 staff members, would utilize campus housing.

The student housing would be a combination of apartment-style, dormitory-style, and duplex-style housing while the faculty and staff housing
would utilize single-family and townhome-style housing. The college would retain ownership of all housing rather than making it available for
sale.

The total planned floor area for the housing buildings is approximately 570,000 square feet. During Phase 1, a 93,665 square foot apartment
building with 252 beds would be constructed, and an apartment building with that square footage and bed capacity would also be built during
Phase 2.


https://www.villagenews.com/story/2025/10/30/community/fcpg-asks-for-traffic-fire-information-on-proposed-christian-college/80324.html

Each dormitory building would be 67,978 square feet with 224 beds; one of those dorms would be constructed during Phase 3 and two
additional dormitories would be built during Phase 4. The apartment and dormitory buildings would have four stories. The duplexes
consisting of 18 two-story buildings and totaling 288 beds and 101,700 square feet would be built during Phase 1.

For the faculty and staff housing, Phase 1 would have four single-family buildings with each having one unit, two stories, and 2,304
square feet. One townhomes building for staff housing with two units and totaling 5,027 square feet would be built during Phase 1.

For Phase 2, five single-family buildings would be constructed; those would also be one unit and two stories and would be 2,285 square
feet apiece. Two two-story duplex buildings totaling four units and 11,300 square feet would also be constructed in Phase 2.

The Phase 1 construction would also include a two-story building for both administration and for health and life sciences studies which
would be 53,971 square feet, a two-story building of 45,399 square feet for business which would also be used as a student commons, a
two-story library totaling 26,119 square feet, and a one-story dining facility with 21,340 square feet.

During Phase 2, a two-story gymnasium totaling 47,172 square feet and a two-story liberal arts studies building with 31,372 square feet
would be constructed. Phase 3 would include a two-story 33,963 square foot liberal arts studies building and a one-story 22,935 square
foot theater and chapel building.

No unique operations or curriculum other than what is normally associated with a college science classroom will require storage of
hazardous materials.

The planned outdoor athletic facilities include a soccer field which would also be suitable for track and field meets and practice, a baseball
field, tennis and pickleball courts, and a swimming pool. College graduations and other non-athletic events would also use the soccer
stadium.

The gymnasium is expected to seat 2,500 people. The county’s parking requirement for a basketball arena, football stadium, or
auditorium (whichever has the greatest occupancy) is 0.2 parking spaces per seat minus employee, visitor, and student spaces. The
parking requirements also include 0.7 spaces per faculty and staff member, 0.3 spaces per student, and 25 spaces for visitors.

That would require 240 faculty and staff spaces and 480 student spaces, so no additional parking would be needed for the theater,
gymnasium, or stadium. Another 480 student parking spaces would also be included, bringing the total number of parking spaces to
1,225. The requirement of 0.05 bicycle spaces per student would result in 80 such spaces. The parking would be phased based on the
building construction.

The vehicular entrance to the campus would be located approximately midway between the east and west boundaries of the site. A loop
road circumnavigating the site would provide vehicular access and parking along with emergency vehicle access.

Providence Christian College would also have recreational and other open space areas including sand volleyball courts, basketball
courts, informal recreational areas throughout the site, walking and running trails, pedestrian walkways, plazas for group activities, and
sitting areas for conversation.

Signage and lighting plans for the campus are currently being developed for submission.

“We'll wait to hear and read the fine print and the traffic reports,” Delaney said.
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NCFPD secures $7 million grant for Fire Station 4 construction

October 3, 2025

FALLBROOK - The North County Fire Protection District has
received a $7 million federal grant through the Office of Local
Defense Community Cooperation’s Defense Community
Infrastructure Program. The DCIP provides funding for community
infrastructure projects that directly support military installations
while enhancing the safety and resilience of surrounding
communities.

NCFPD’s grant application received broad support from regional
and federal partners, including Brigadier General Brown of Marine
Corps Base Camp Pendleton, Commanding Officer O'Brien of
Naval Weapons Station Seal Beach Detachment Fallbrook, U.S.
Representatives Darrell Issa and Mike Levin, and U.S. Senators
Alex Padilla and Adam Schiff.

“We thank the United States Department of Defense for this
investment in the North County Fire Protection District and for
recognizing the vital role local agencies play in our national
security,” said Fire Chief Keith McReynolds.

The funding will support the construction of a new 8,694-square-
foot Fire Station #4, located at 4375 Pala Mesa Drive. The new
station will replace the District’s nearly 50-year-old modular
facility, which has long exceeded its service life.

Strategically located, Fire Station #4 plays a vital role in protecting

both the community and key national defense assets. The station

provides fire and emergency response coverage to:

* A section of Interstate 15 and State Route 76

* Critical San Diego County Regional Communication System
(RCS) infrastructure

+ A portion of the California State Aqueduct

+ A section of the main natural gas line serving San Diego County

* The Santa Margarita River drainage, a vast area of native
vegetation that feeds directly into Camp Pendleton and poses a
significant wildfire threat to the installation

The new fire station will feature modern public safety design and

facilities, including:

* Dedicated medical and safety gear storage

* A training room and fitness facility

+ Crew offices, restrooms, and dormitories for up to seven
firefighters

* An expanded apparatus bay capable of housing aerial
firefighting apparatus

Since becoming Fire Chief in 2021, Keith McReynolds has made
upgrading District facilities a cornerstone of his administration.
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Under his leadership, the District has:

* Renovated Fire Stations #1 (Ivy Street), #2 (Winterwarm Drive),
and #3 (Rainbow Valley Boulevard)

* Modernized the NCFPD Fire Administration Headquarters on
Main Street

+ Upgraded multiple support facilities, including radio repeater
sites

* Partnered with Rainbow Municipal Water District and
Cal Fire to construct a heli-hydrant tank on Wilt Road

+ Partnered with Cal Fire on a firefighting dozer barn facility on the
NCFPD Fire Station #3 property

A 2022 survey of District personnel found that 87% identified
failing facilities as the District's greatest need. With strong support
from the NCFPD Board of Directors, major progress has been
made to modernize facilities and strengthen the District’s ability to
protect the community.

While in office, California State Assemblymember Marie Waldron
helped secure $1.0 million in state funding for this project, fully
funding the design and pre-construction costs.

“We are deeply appreciative for the support this project has
received,” said Chief McReynolds. “The new station will enhance
service for our residents, bolster regional resilience, and
safeguard national defense assets at Camp Pendleton.”

Since 2021, NCFPD has been awarded over $11.6 million in grant
funding for capital projects.

“The past four years have delivered significant wins for the
taxpayers of our community,” McReynolds added.

Construction of the new Fire Station #4 is expected to begin in
2026.


https://www.villagenews.com/story/2025/10/02/news/ncfpd-secures-7-million-grant-for-fire-station-4-construction/80052.html

VI AGE NEWS

Rainbow Water to host fall blood drive with San Diego Blood Bank
October 10, 2025

FALLBROOK - Help save a life and give back to the community at
Rainbow Water’s biannual blood drive with the San Diego Blood Bank
on Thursday, Oct. 16. The blood bank will open its mobile blood unit
from 9 a.m. to 2:30 p.m. at the Rainbow Water headquarters parking
lot, 3707 Old Highway 395, just south of SR 76.

San Diego Blood Bank celebrated 75 years of service to the
community in September; a milestone shared with the generous
donors who ensure patients receive lifesaving blood. The blood
donations made at local blood drives and donation centers are vital to
local patients with traumas, blood disorders, surgeries, accidents, and
complications from childbirth.

To help meet the demand, Rainbow Water has partnered with the San
Diego Blood Bank to host a mobile blood drive to replenish the local blood supply. By making a blood donation, one person can help
save up to three local patients’ lives.

Walk-ins are welcome at the blood drive, and appointments are encouraged by visiting https://www.rainbowmwd.ca.gov/blood-drive.
Appointments are also available by calling San Diego Blood Bank at 619-400-8241. Details on the blood drive, directions, and more
information are on Rainbow Water’s website.

Donors must be at least 17 years old, weigh at least 110 pounds, be in good health, and free of any cold or flu symptoms. As a thank
you, all blood donors will receive a limited-edition Mickey Mouse vampire T-shirt — while supplies and sizes last.

Rainbow Water is proud to bring the San Diego Blood Drive to the community and give hope to patients across Southern California.


https://www.villagenews.com/story/2025/10/09/lifestyles/rainbow-water-to-host-fall-blood-drive-with-san-diego-blood-bank/80082.html
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Oct. 16 — 9 a.m. to 2:30 p-m.
— Rainbow Water hosts the San
Diego Blood Bank for a fall
blood drive at the Rainbow
Water District parking lot at 3707
Old Highway 395. All donors
receive a limited-edition Mickey

Blood Drive Mouse vampire T-shirt. Walk-up

Thursday, October 16, 2025 appointments will be available,
9:00 a.m. - 2:30 p.m. ' and the public is encouraged to
Rainbow Water Headquarters Parking Lot Reive a (’ionatlon a ppointment
3707 Old Highway 395, Fallbrook, CA 92028 at https://www.rainbowmwd.
ca.gov/blood-drive.

Save Lives in Our Community with a Donation

« All San Diego Blood Bank donations go to local hospitals and
clinics in Southern California

* Donors receive a limited-edition Mickey Mouse vampire T-shirt

e~ .ﬁ. San Diego
RAINBOW %. Blood Bank

MUNICIPAL WATER DISTRICT

Reserve Your Spot
Make your blood donation

appointment online.
Walk-ins are always welcome.
rainbowmwd.ca.gov/blood-drive SCAN FOR INFO
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Supervisors extend completion date for Citro tracts

October 10, 2025

The San Diego County Board of Supervisors approved a time
extension for public improvements associated with the Citro
development.

A 5-0 vote Oct. 1 extended the performance completion date for two
separate Citro tracts to Oct. 1, 2027. The time extension covers roads,
water and sewer facilities, and other infrastructure; the homes or other
lot improvements themselves are not required to be completed by that
date.

Tri Pointe Homes is the parent company of Pardee Homes and Citro
was the Meadowood project in January 2012 when the San Diego
County Board of Supervisors approved the 384-acre Meadowood
development.

The original approved map included 397 single-family homes, 447
multi-family homes, 13 acres for an elementary school which will be
built by the Bonsall Unified School District, four acres of park land, 128
acres of biological open space, 47 acres of agricultural open space,
5.9 miles of trails, and a wastewater treatment plant.

In order to avoid impacts to sensitive environmental resources, a public
park was relocated, and the residential component is now expected to
consist of 844 single-family and multi-family homes.

Atentative parcel map becomes a final map after all conditions of the
tentative map, other than those for which permits cannot be issued
until a final map is recorded, are fulfilled. The conditions of a final
map include secured agreements to ensure that the infrastructure will
be built and that payment for labor and materials used to build the
infrastructure will be made.

Afinal map creates legal lots, but building and grading permits are
subject to the requirements at the time the permits are issued including
stormwater runoff, drainage, and other environmental standards.

Improvements identified in a secured agreement are required to be
completed within two years of the approval of the final map, although if
circumstances prevent the improvements from being completed by the
agreement’s expiration, additional time may be requested to complete
the infrastructure.

Existing agreements and their bonding requirements are reviewed
by county staff to determine if time extensions are warranted and

if the security agreement amounts are still adequate to guarantee
completion of the remaining work. The first two-year time extension
may be approved administratively.

However, subsequent time extensions require Board of Supervisors
approval and any amendments to the security agreement must also
be approved by the county supervisors. If an application for a time
extension is filed prior to its expiration, the owner is not in default if the
extension is granted.

Arevised tentative map which did not change the map itself but
altered conditions regarding the timing of off-site road improvements
was approved by the director of the county’s Department of Planning
and Development Services (PDS) in July 2020 and placed on a
subsequent Planning Commission agenda to determine whether any
member of the Planning Commission or the public desired a hearing.
When no hearing was requested, the PDS director’s decision became
effective.

A 205.26-acre tract includes 52 single-family residential lots, public and
private active and passive recreational facilities, open space preserve
areas, new public and private roadways to serve the project, and
frontage improvements to SR-76.

A final map and a joint improvement agreement between the
county, the Rainbow Municipal Water District, and the landowner
was approved by the PDS director on Sept. 15, 2020. The joint
improvement agreement includes street, drainage, water, and
sewer facility improvements.

On Sept. 21, 2022, the director of the county’s Department of Public
Works (DPW) extended the completion date to Sept. 15, 2024.
Construction of the housing units and the improvements for that tract is
currently approximately 97% complete.

The other tract involved in the time extension approval is 137.38 acres
and includes 233 single-family residential lots, one condominium lot,
10 future map lots, 31 homeowners’ association lots, 10 public roads,
and one private street lot. The PDS director approved the final map
and a joint improvement agreement on April 6, 2021, and the DPW
director approved a time extension on April 9, 2023.

That time extension was until April 9, 2025. Construction of the housing
units and improvements for that tract is also currently approximately
97% completed.

The time extension will allow for stormwater infrastructure to be
completed by the developer. The plans for the 205.26-acre tract
include construction of a basin for stormwater infiltration and protection
against hydromodification (alteration of natural flow) along with
biofiltration modular wetland units.

The plans for the 137.38-acre tract include construction of basins
for stormwater infiltration and protection against hydromodification
along with bidfiltration modular wetland units, inlet filters, dual vortex
separators, and diversion structures.

The security bond amounts are $1,150,358 for the 205.26-acre tract
and $3,272,471 for the 137.38-acre tract.


https://www.villagenews.com/story/2025/10/09/community/supervisors-extend-completion-date-for-citro-tracts/80103.html
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