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Scope of Services

Task 1. Overall Project

1A. Project Management

Prepare Project Management Plan

Following the Kick-off Meeting, ERSC will prepare and issue a Project Management Plan (PMP)
to generate and establish transparency regarding our approach, methodology, staffing, and
commitment to a successful project. The primary objective of the PMP is Quality Assurance.
ERSC’s Project Manager will develop and refer to the PMP throughout the duration of the
Project as a tool to maintain alignment among the primary project stakeholders, and to meet
and exceed the project requirements. We will clarify ERSC’s project organizational structure
and delineate project procedures across the following areas:

e Project Description, Scope of Work, and Staffing Plan
e Critical Success Factors

e Budget and Schedule Control

e Document Control

e Meeting and Communication Procedures

e Quality Control (QC) and Deliverables Management
e Risk Assessment and Management

e Safety Approach

Submit Bi-Weekly Progress Emails

ERSC will submit biweekly progress emails with the following content:

e Work completed over the past two weeks

e Progress anticipated over the next two weeks
o Next deliverable due date

e Data collection status

e Any impacts or changes to the schedule

Submit Monthly Progress Reports
ERSC will prepare and issue monthly invoices and progress reports, including the following items:

e Data Gathering

Updated data gathering list

Items received

Items reviewed for completeness and accuracy
Iltems outstanding

O O O O
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e Scope and Schedule
o Summary of work completed by task
o One-month look-ahead for proposed activities, meetings, workshops, and milestones
o Review of critical path
o Potential impacts to schedule
e Budget
o Total budget by task
o Amount spent to date per task
o Budget remaining per task
o Percent complete per task and for the Project
e Updates
o Challenges
o Potential out-of-scope items
o Potential changes to scope, schedule, and budget
o Summarize vetted materials

Deliverables:
e Project Management Plan

e Up to twelve (12) Progress Reports

1B. Review Previous Planning Work and Meet with District

Prepare and Manage Data Gathering List

ERSC will prepare and issue a preliminary data gathering list prior to the Kick-off Meeting. Following the
Kick-off Meeting, the data gathering list may be updated to reflect our discussion. Each item on the list
will include a title, description, priority, preferred format, responsible party, date received, date
reviewed, file location, and comments. To reduce the burden on the District, ERSC will be responsible for
gathering any publicly available information required for the Project.

Review and Vet Data and Information

Upon receipt of data from the District or other responsible parties, ERSC will review it for completeness
and accuracy. In the event of any data gaps, ERSC will work with the District to fill those gaps through
field research, adoption of standards from approved third parties or affiliations, or other methods
agreed upon by ERSC and the District.

Validate and Incorporate Planned Projects

ERSC will review and incorporate the following current planning documents into our effort:
e 2016 Master Plan
e 2020 Urban Water Management Plan

2002 City of Oceanside Sewer Treatment Agreement

2023 Trunk Sewer Analysis

We will prepare a list of recommended actions from those documents based on our review and validate
them during the course of the Project.
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Capital projects that are in construction will be considered as complete in terms of their impact on our
analysis.

Capital projects that are already funded or in design will be validated as quickly as possible to build
confidence into the implementation process.

Capital projects in the planning or conceptual stages will be validated from the perspective of new up-
to-date data that may influence need, prioritization, and capacity.
Deliverables:

e Data Gathering List

1C. Conduct Record Research

Following the Kick-Off Meeting, review of outstanding capital projects, and review of
documentation on existing assets, ERSC will coordinate with District staff to visit the facilities
to gather additional insight and record conditions concerning areas where additional capacity
or improved performance would benefit ratepayers and operators. We will prepare an
inspection schedule in coordination with the District including objectives for data gathering at
each site and checklists to assess the condition of relevant subsystems and components.

1D. Facilitate Meetings

ERSC will facilitate a series of meetings and workshops to be held on a regular basis, as detailed in
Exhibit A: Summary of Meetings and Workshop. The summary includes each event’s title, tentative date,
purpose, agenda, and list of attendees. Prior to each meeting or workshop, we will issue an agenda and
materials for distribution to attendees. The Project Manager will lead the events and issue minutes the
following week to memorialize the presentation, discussion, and action items.

Deliverables:

e Meeting agendas, materials, minutes.

1E. Conduct Quality Assurance and Quality Control

Quality Assurance

Quality Assurance is the responsibility of the Project Manager who will work in coordination with the
Principal-in-Charge to allocate sufficient resources to execute the Project Management Plan.

Quality Control

Prior to submittal to the District, materials will be reviewed by our Technical Adviser as
delineated in the Project Management Plan.
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1F. Conduct Review of Regulations and Permits

Review Operating Permits

ERSC will review operating permits for the water distribution system, the wastewater collection system,
treatment facilities, and agreements with other agencies for supply, treatment and disposal on the
District’s behalf. We will prepare a list of constraints and conditions imposed by these permits as a basis
for review and implementation of evaluation criteria.

Conduct Regulatory Review

In coordination with our affiliates at the California Special Districts Association (CSDA), ERSC will review
upcoming legislation and regulation that may impact the District.

Recommend Mitigation

Based on current operations and pending changes to the regulatory environment, ERSC will
recommend appropriate mitigation for the District’s consideration.

Deliverables:
e Regulatory Review and Mitigation Plan

1G. Establish Project Description Protocols

For projects anticipated to be implemented during the planning horizon, ERSC will prepare an individual
project information sheet including a title and designation, a map of the location or alignment,
description, justification, prioritization, risk assessment, cost estimate, probable funding sources,
duration of implementation, environmental implications, and dependency on other projects or
conditions.

We will prepare a project cost estimating protocol based on District preferences, analysis of recently
completed capital projects in the vicinity, and our experience in the delivery of capital projects including
the following elements:

e Unit costs for construction of pipelines, storage, pump stations, control valve stations, lift
stations, manholes, and related infrastructure

e Mark-ups for non-construction related costs such as administration, planning, engineering
design, environmental assessment, permitting, construction management, and other
contingencies

e Planning level total project costs referencing the ENR Construction Cost Index value

e Breakdown of implementation schedule into pre-construction and construction components

e Methodology for cost escalation based on implementation schedule

Deliverables:

e Cost Estimating Protocol
e Project Information Sheets
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T1H. Master Plan Reports, Model Delivery and Training

Issue Draft Master Plan Reports

Prior to the report presentations, ERSC will prepare a draft of the Water Master Plan and the
Wastewater Master Plan and issue for review by District and selected stakeholders. Preliminary outlines
of the drafts’ content are provided in Exhibit B: Anticipated Content of the Water Master Plan Update
and Exhibit C: Anticipated Content of the Wastewater Master Plan.

Present Reports to Staff and Solicit Comments

ERSC will present each draft master plan in turn and solicit comments.

Issue Final Master Plan Reports

ERSC will review comments and prepare a log to assist in developing appropriate responses and actions.
For each comment or group of related comments, the log will include a summary of the comment, the
identity of the commenter(s), reference to impacted sections of the draft, ERSC’s response to the
comment, and ERSC’s proposed action for further discussion with the District.

We will vet recommended actions with the District prior to implementation, then update and issue the
final reports.

Present Reports to Board of Directors

ERSC will prepare and facilitate a presentation of the reports to the Board of Directors in close
coordination with the staff and General Manager.

Deliver Hydraulic Model and Conduct Staff Training

ERSC will deliver copies of the hydraulic models and spatial data referenced therein.

We will provide hydraulic model training for up to three (3) District staff as summarized in the training
module table. We propose four (4) half-day sessions to be scheduled following submission of the Final
Water Master Plan and Wastewater Master Plan reports. See Exhibit D: Hydraulic Model Training
Sessions for more detail.

Assumptions:

e The District will acquire and maintain hydraulic modeling software licenses on a computer at
District headquarters to used for the training.

e Training will be hosted by the District and facilitated by ERSC.
Deliverables:

e Draft Master Plans (original Word, Excel, and GIS files; one PDF copy; and one hard copy)
e Comments Log and Recommended Actions

e Final Master Plans (original Word, Excel, and GIS files; one PDF copy; and one hard copy)
e Master Plan Presentation Materials

e Training Materials
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Task 2. Potable Water Master Plan
2A. Evaluate Water Supply Reliability

Prepare Summary of Existing Water Supplies

ERSC will prepare a summary of existing, planned and potential sources of water supply in terms of
access, availability, agreements, quality, and quantity.

Identify Water Capacity Constraints

ERSC will review capacity constraints on the water sources identified above in terms of location, annual
flows, and instantaneous flows.

Identify Vulnerabilities

ERSC will identify vulnerabilities to the water sources identified above in terms of regional or local
interruptions due to natural or manmade hazards, outages, or infrastructure failures.

Identify and Evaluate Existing and Potential Interconnections

ERSC will acquire and evaluate information on existing and potential interconnections with
neighboring water agencies in terms of location and capacity.

Recommend Mitigation

Based on our review of water supply reliability, ERSC will prepare a recommendation for
enhancements to existing water supplies or development new water supplies.

Prepare TM

ERSC will prepare a technical memorandum delineating the water supply evaluation.

Deliverables:
e Water Supply Evaluation TM

2B. Prepare Potable Water Demand Forecast

Prepare Population Projection

ERSC will gather demographic data from the San Diego Association of Governments (SANDAG) Series 15
Regional Forecast, population and housing estimates from the California Department of Finance, and
historical population data from the US Census as basis for preparing a population projection for the
water service area and broken down by pressure zone.

Prepare Land Use Analysis

ERSC will gather land use data from the San Diego County Planning and Development Services (PDS) and
the City of Oceanside Planning Division on current and proposed land uses and development activity
within the service and sphere of influence.
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Evaluate Potential Impact of Accessory Dwelling Units (ADU)

ERSC will evaluate the current and potential impact of accessory dwelling units (ADUs) on growth and
water demand. In conformance with the County of San Diego 2024 Accessory Dwelling Unit Handbook
and California Government Code Section 65852.150, we will assess current conditions and prepare an
opinion on incorporated ADUs into the District’s planning and forecasting.

Identify Planned Development

ERSC will identify planned development within the District’s sphere of influence in terms of area, land
use designation, population growth, implementation schedule, and the associated estimating water
demand.

Conduct Billing Analysis

ERSC will conduct an analysis of water sales for the last three years of historical billing data. We will
geolocate sales by pressure zone.

Conduct Production Analysis

ERSC will conduct an analysis of water production for the last three years of historical SCADA data. We
will summarize demand in each pressure zone in terms of Average Day Demand (ADD), Maximum Day
Demand (MDD), Peak Hour Demand (PHD), and typical diurnal variation during summer and winter.

Evaluate Water Loss

ERSC will reconcile the water sales and production analyses in each pressure zone to quantify water loss.

Prepare Demand Factors

ERSC will develop demand factors for representative land uses within the water service area. Demand
factors will be presented in terms of flow per area (e.g. gom per acre) and flow per equivalent dwelling
unit (gpm per EDU).

Prepare Demand Forecasting Model

ERSC will prepare a demand forecasting model that considers the impacts of historical water
use, weather, demographics, land use, land use conversion, development, water
conservation, and climate impacts.

Prepare TM

ERSC will prepare a technical memorandum delineating the water demand forecasting model.

Deliverables:
e Water Demand Forecasting Model TM

2C. Establish Evaluation Criteria

Design Criteria

ERSC will prepare a matrix for the evaluation of water system design criteria to be used as the basis for
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o Minimum

o Residual under fire flow
e Pipe Velocity

o Maximum velocity or unit headloss in transmission mains

o Maximum velocity or unit headloss in distribution mains under normal operations

o Maximum velocity or unit headloss in distribution mains under fire flow
e Pipes

o Level of redundancy (looping)

o Minimum diameter for transmission main

o Minimum diameter for distribution main

o Minimum pressure rating

o Preferred materials
We will evaluate the information contained in the matrix and make a recommendation for consideration
by the District. Each recommendation will include an explanation of our opinion with specific focus on
tying the needs for the criterion back to the District’s characteristics in terms of customer preferences,
operational needs, and regulatory requirements. For criteria concerned with capacity, we will provide a
clear description of methods for calculating the requirement and the capacity. A deficiency will be
identified whenever the requirement exceeds the capacity.

Key Performance Factors

ERSC will prepare a matrix for the evaluation of key performance factors to be used as the basis for
condition assessment of water system assets. We will gather and summarize performance information
from up to three sources. Key performance factors will consider at least the following:

e Pipes and Appurtenances
o Average service life by material and diameter
o Frequency and density of failures
e Tanks
o Average service life by material
=  Shell
= Roof
= Support structure
= Foundation
Average service life of interior coating
Average service life of exterior coating
Impact on local water quality
Level of corrosion
Frequency and density of leaks

o O O O O O

Status of resiliency
= Seismic retrofit
= Cathodic protection
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e Booster Pumps and Wells
o Average service life
=  Motor and pump by horsepower
= Well shaft by casing diameter and depth
= Electrical
= Controls
= Onsite piping and valving
o Pump efficiency and specific capacity
o Evidence of leaks
e Control Valves
o Average service life by diameter
o Efficiency
o Evidence of leaks
e Treatment
o Average service life by component

e Facility
Structures
o Security
o Ingress
o Lighting

We will evaluate the information contained in the matrix and make a recommendation for consideration
by the District. Each recommendation will include an explanation of our opinion with specific focus on
tying the needs for the key performance factor back to the system characteristics in terms of customer
preferences, operational needs, and regulatory requirements. We will provide a methodology for
assigning a score to each asset for relative condition and an estimate for remining useful life. A
deficiency will be identified whenever the asset fails to meet the minimum key performance factor
requirements.

Prepare TM

ERSC will prepare a technical memorandum delineating water system evaluation criteria.
Deliverables:
e Design Criteria Summary

e Performance Criteria Summary
e  Water System Evaluation Criteria TM
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2D. Conduct Hydraulic Model Development

Review Modeling Software

ERSC will review up to three hydraulic model software platforms for pressurized water systems and
recommend a platform for the District’s consideration based on the District’s needs and preferences.

Conduct GIS Review

ERSC will gather metadata on horizontal water infrastructure from the District’s GIS and other hydraulic

details concerning vertical water infrastructure from District staff. We will review these sources to

determine accuracy and completeness with the goal of defining the following hydraulic and descriptive

attributes for water system components:
e Pipe Attributes

O O O O O

@)

Diameter

Length
Connectivity
Material
Installation Date
Hydrant locations

e Tank Attributes

O

O O O O O O

O

Designation

Base elevation

Depth

Low water line

High water line
Geometry/Cross-sectional area
Material

Installation Date

e Pump Station Attributes

O

O
O
O

Designation
Configuration
Installation Date
Pump/Motor

= Designation

= Elevation

= Horsepower

= Design head

= Design flow

= Manufacturer/Model

= |nstallation Date

= Date rewound
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e Control Valve Station Attributes
o Designation
o Configuration
o Installation Date
o Valves
= Designation
= Elevation
=  Diameter
= |nstallation Date
= Date refurbished
e Meter Attributes
o Designation
= Address/Location
= Account Number
=  Meter Number
Size/Diameter
Installation Date
Date calibrated
Date replaced

O O O O

Conduct Model Construction

Pipelines

As a rule, the GIS contains more pipeline data and information than is necessary or prudent to include in
the water model. However, there is also the potential benefit of creating a one-to-one relationship
between the GIS and the water model to facilitate data transfer between the two platforms. ERSC will
discuss with the District the merits and disadvantages of including various non-hydraulic elements in the
water model then proceed to construct the water model based on the District’s preferences.

ERSC’s recommendation is to streamline water model construction to include only those pipeline
elements necessary to return accurate and relevant results that align with design criteria for system
pressure, pipe velocity, unit headloss, fire flow capacity, transmission efficiency, and surge.

Elevations for connections between pipes will be extracted from a digital elevation model, as needed.
Facilities

ERSC recommends simplifying facilities to improve water model efficiency. For example,
elements not used in typical water system operations and/or beyond the modeling capabilities of typical
pressurized system software platforms should not be included:

e normally closed bypasses

e customer and hydrant laterals

e tank overflows

e pump to waste piping

e sampling stations

e treatment processes
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We will work with the District to identify and implement facility and pressure zone naming conventions
to be included in the water model.

Conduct Demand Allocation

Spatial Allocation to Capture Intensity

Spatial allocation directly from water meter locations to the modeled distribution system captures the
intensity of water demand efficiently and accurately. We will take care to identify and limit demand
allocation to nodes connecting distribution mains and to avoid allocating demands to nodes connecting
transmission mains and facility components. This attention to detail improves confidence in water
model output by replicating loading as it actually occurs in the field.

Scaling to Capture Design Conditions

We will scale the allocated water demands in each pressure zone to their associated Average Day
Demand (ADD), Maximum Day Demand (MDD), and Peak Hour Demand (PHD) per the production
analysis described in Task 2B. (Prepare Potable Water Demand Forecast). This attention to detail
accounts for water loss and facilitates consistent application of design criteria during simulation.

Diurnal Variation to Capture Operating Conditions

We will apply diurnal curves for summer and winter conditions in each pressure zone per the water
production analysis described in Task 2B. (Prepare Potable Water Demand Forecast). This attention to
detail creates a realistic profile of customer behavior and needs.

Fire Flow Allocation to Capture Hydrant Capacity

During model construction, we will take care to program and identify nodes where hydrants connect to
the grid. Note that fire flow analysis occurs at the tee connecting the hydrant lateral to the grid, not at
the hydrant location itself. We will allocate fire flows according to land use designation in accordance
with fire department guidance. This attention to detail creates a one-to-one relationship between water
model results and physical hydrants and assigns appropriate fire flows for simulation.

Projections to Capture Future Loadings

We will prepare incremental loadings representing near-term and build-out conditions. This attention to
detail assures that any mitigation is properly sized for future capacity requirements.

Establish System Controls

ERSC will work with District staff to develop two sets of operational controls, one set for summer and
the other for winter. Through analysis of SCADA data, we will prepare draft control sets based on
seasonal trends and discuss with District staff to make any necessary refinements.
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Conduct Model Validation

Following water model construction, loading, and application of controls, ERSC will run a series of test
simulations, conduct internal diagnostics available within the software platform, and review the water
model output to verify that results are realistic. Through an iterative process, we will correct any
anomalies until consistent and reasonable results are achieved across steady state, extended period
simulation, and fire flow simulations.

Prepare Hydraulic Profiles

ERSC will prepare a set of water system hydraulic profiles to assist in planning, operational, engineering,
and administrative decision-making.

We will prepare a water system schematic depicting sources of water supply, interconnections with
external water agencies, connectivity between pressure zones, and transmission and storage facilities.
This schematic will be suitable for water system supply analysis, analysis of dependency between
pressure zones for supply and storage, and storage sharing.

We will prepare a hydraulic profile for each pressure zone depicting pump stations with details on
individual pumps, control valves stations with details on individual valves, tanks with details on
operating conditions, wells with details on plant components, connectivity to sources of supply and
adjacent pressure zones, and distribution of customers by elevation. An individual pressure zone
hydraulic profile will be suitable for preparing mass balance calculations, facilitating operational
decision-making and troubleshooting, assessing facility capacity, facilitating siting and preliminary design
of new facilities, and facilitating discussions with developers concerning off-site improvements.

Prepare TM

ERSC will prepare a technical memorandum delineating water model development.

Deliverables:
e \Water Model Software Recommendation
e Water Model Development TM

2E. Conduct Hydraulic Model Calibration

Prepare Calibration Plan

ERSC will prepare a water model calibration plan and present to the District for review prior to
implementation. The plan will describe the methodologies, data collection and reduction processes, and
tolerances for steady state and dynamic calibration.

Conduct Data Collection

ERSC will identify up to ten locations for hydrant flow testing. We will provide instructions for data
collection to guide District staff in the field.

As an option, we will recommend up to ten locations for the installation of temporary pressure data
loggers. These data are essential for verifying water system response to facility controls during dynamic
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calibration. We will request SCADA data for the temporary pressure data logger deployment period as a
basis for operational control of facilities and tank responses.

Conduct Steady State Calibration

The goal for steady state calibration is to assign friction coefficients to pipelines in the water model that
capture the inherent properties of the pipelines in the field. This improves confidence that the model
will return headlosses comparable to those expected in the field.

ERSC will program an individual steady state calibration scenario for each set of hydrant flow test data.
We will estimate demands, tank level, and facility controls at the time of each test to establish boundary
conditions for the calibration simulation. Through an iterative process, we will make incremental
adjustments to friction coefficients until water model result match field data within predetermined
tolerances.

Conduct Dynamic Calibration

The goal for dynamic calibration is to assure the water model responds to changes in demand the same
way the facilities respond in the field. This improves confidence that current operational controls
respond accurately to normal demand conditions.

ERSC will select a 48-hour period for dynamic calibration. Per SCADA data analysis, we will develop
water demand variation patterns within each pressure zone, apply and scale those patterns to the
existing demand allocation, program initial conditions for tanks levels and facility activation, and
program facility response to changing conditions as part of the EPS calibration scenario. We will make
incremental adjustments to various water model parameters until water model result match field and
SCADA data within predetermined tolerances.

Prepare TM
ERSC will prepare a technical memorandum delineating the water model calibration process.
Deliverables:

e Water Model Calibration Plan
e \Water Model Calibration TM

2F. Conduct Existing Capacity Analysis
Conduct Supply Analysis

ERSC will apply water supply design criteria to the existing water system. We will compare existing
system supply requirements to existing system supply capacity. In each pressure zone, we will compare
existing zone supply requirements to existing zone supply capacity.

Conduct Storage Analysis

ERSC will apply storage criteria to the existing water system. We will compare existing system storage
requirements to existing system storage capacity. In each pressure zone, we will compare existing zone
storage requirements to existing zone storage capacity.
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Conduct Transmission and Distribution Analysis

ERSC will apply design criteria related to system pressure, pipe velocity, and unit headloss to the existing
system. We will compare existing transmission pipeline efficiency requirements to existing transmission

pipeline capacity. We will evaluate existing distribution pipelines capacity against the associated criteria

requirements.

Conduct Fire Flow Analysis

ERSC will evaluate existing fire flow capacity at each hydrant location against design criteria. In
compliance with allowances from the fire department, we will evaluate the capacity of multiple
hydrants to satisfy larger fire flow requirements, as needed.

Identify Capacity Deficiencies

ERSC will quantify and display on a GIS map any existing capacity deficiencies uncovered during the
above analyses.

Recommend Mitigation

Through an iterative process, ERSC will develop solutions to the existing capacity deficiencies to be
designated as near-term capital projects. With the assistance of spatial analysis, we will identify groups
of related deficiencies and endeavor to solve multiple deficiencies with a single project, as practical.

Prepare TM

ERSC will prepare a technical memorandum delineating the existing capacity analysis.

Deliverables:
e Water System Existing Capacity Analysis TM

2G. Review Current Facilities Operations and Maintenance

Review Plans and Documents

ERSC will review available as-builts and asset management documentation to establish the layouts,
capacities, and design expectations of each water facility. ERSC will review formal operations and
maintenance procedures for water facilities in general from a holistic perspective and at each water
facility individually. We will review recent inspection reports to familiarize ourselves with documented
conditions and recommendations.

Conduct Site Visits and Interview O&M Staff

Based on the above review, ERSC will prepare an inspection checklist for each water facility and note
any data gaps or areas of concern. We will present our initial findings to District staff and interview
operations and maintenance personnel to refine our understanding. We will schedule site visits for
water facilities where additional information or field data collection would benefit condition
assessment. We request that site visits be led by staff with first-hand knowledge of the facilities, and we
will prepare a photolog of inspection activity.
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Conduct Risk Assessment and Identify Deficiencies

We will rate the various components of each water facility and estimate the remaining service life; this
process will establish the likelihood-of-failure (LOF). We will review the criticality of each water facility,
the number of customers and other stakeholders potentially impacted, economic implications, and
safety concerns; this will establish the consequence-of-failure (COF).

In addition to facilities, we will conduct a desktop condition assessment of water pipelines. We will
identify the remaining service life of each pipeline based on age and material; this will establish the LOF.
We will incorporate the results of the pipe break analysis described in Task 2I. (Develop Specific
Hydraulic Analyses) to establish COF.

We will conduct a risk assessment that considers both LOF and COF to assist in identifying and
prioritizing mitigation.

Identify Opportunities to Improve Efficiency

ERSC will review opportunities to improve operational and economic efficiency, water quality
management, and sustainability based District goals and preferences. We will recommend viable
opportunities to the District and discuss which opportunities to carry forward.

Recommend Mitigation

Based on remaining useful life and risk prioritization, ERSC will estimate the timing of mitigation (i.e.
replacement and repair) for existing deficiencies and implementation of vetted opportunities (i.e.
enhancement and improvement) for greater efficiency. We will prepare detailed narratives for projects
recommended within the next ten years and general summaries for projects the District may consider
beyond ten years.

Prepare TM
ERSC will prepare a technical memorandum delineating the existing water system condition assessment.

Deliverables:
e  Water System Condition Assessment TM

2H. Conduct Build-Out Capacity Analysis

Verify Implementation of Improvements to Address Existing Conditions

ERSC will prepare water model scenarios for analysis of build-out conditions assuming near-term capital
and R&R projects have been implemented. Near-term projects include projects to address existing
capacity deficiencies, projects to address conditions assessment deficiencies for the next ten years,
projects to improve water facility efficiency for the next ten years, and any other water system capital
projects currently in design or construction. These improvements will be programmed into the water
model as a basis for build-out analysis.

Page 87 of 174



ERSC Scope and Fee

RMWD Development of Water and Wastewater Master Plans
Page 24 of 37

Conduct Analyses

ERSC will conduct capacity analyses similar to those described in Task 2F. (Conduct Existing Capacity
Analysis) under build-out conditions for infrastructure and loading.

Identify Deficiencies

ERSC will quantify and display on a GIS map any build-out capacity deficiencies uncovered during the
above analyses.

Recommend Mitigation

Through an iterative process, ERSC will develop solutions to the build-out capacity deficiencies to be
designated as long-term capital projects. With the assistance of spatial analysis, we will identify groups
of related deficiencies and endeavor to solve multiple deficiencies with a single project, as practical.

Prepare TM

ERSC will prepare a technical memorandum delineating the build-out water system capacity analysis.
Deliverables:

e Water System Build-Out Capacity Analysis TM

2l. Develop Specific Hydraulic Analyses

Conduct Pipe Break Analysis

ERSC will conduct a pipe break analysis to identify areas vulnerable to failure. We will program the water
model to run a series of steady state simulations assuming each pipe has failed in turn. We will review
the results to identify areas potentially impacted and level of criticality. We will incorporate the results
into the risk assessment described in Task 2G. (Review Current Facilities Operations and Maintenance)
and recommend mitigation to improve redundancy, as needed.

Review Morro Reservoir Isolation

ERSC will conduct an analysis assuming the Morro Reservoir and/or transmission pipelines feeding pump
stations that take suction from the Morro Reservoir are offline for planned repairs. We will develop a
solution to keep the pump stations online during the repairs.

Conduct Two (2) Additional Analyses

ERSC will work with District staff to identify, develop, and conduct up to two additional water system
hydraulic analyses.

Prepare TM

ERSC will prepare a technical memorandum delineating the specific water system hydraulic analyses.

Deliverables:
e Specific Water System Hydraulic Analyses TM
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Task 3. Wastewater Master Plan

3A. Establish Evaluation Criteria

Design Criteria

ERSC will prepare a matrix for the evaluation of design criteria to be used as the basis for capacity
analysis. We will gather and summarized design criteria from the 2023 Trunk Sewer Analysis, up to three
local wastewater collection agencies, and the American Water Work Association (AWWA). Design
criteria will consider at least the following:
e Gravity Mains
o Minimum diameter
o Minimum velocity
o Maximum depth/diameter ratio
= Under dry weather conditions
= Under peak wet weather conditions
o Minimum slope
o Manning’s roughness coefficient
o Preferred materials
e Force Mains
o Minimum velocity
o Maximum velocity
o Maximum pressure
e Lift Stations

o Period of use
Pumping capacity

o Level of redundancy
o Number of pumps
o Maximum pump starts per hour
o Wet well capacity
Backup power
e Flows

o Design unit flows by land use

o Peaking factors
=  Maximum/Average dry weather flow
= Inflow and infiltration

We will evaluate the information contained in the matrix and make a recommendation for consideration
by the District. Each recommendation will include an explanation of our opinion with specific focus on
tying the needs for the criterion back to the District’s characteristics in terms of customer preferences,
operational needs, and regulatory requirements. For criteria concerned with capacity, we provide a clear
description of methods for calculating the requirement and the capacity. A deficiency will be identified
whenever the requirement exceeds the capacity.
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Key Performance Factors

ERSC will prepare a matrix for the evaluation of key performance factors to be used as the basis for
condition assessment of wastewater assets. We will gather and summarize information from up to three
sources. Key performance factors will consider at least the following:

e Pipes
o Average service life by material and diameter
o Frequency and density of failures
e Manholes
o Average service life by material and size
o Frequency and density of failures
e Lift Stations
o Pumps
= Average service life
e Motor and pump by horsepower
e Electrical
e Controls
e Onsite piping and valving
e Odor control equipment
= Pump efficiency
= Evidence of leaks
o Wet Wells
= Average service life
= Evidence of leaks
o Force Mains
= Average service life by material
=  Frequency and density of failures
= Evidence of leaks

o Facility
= Structures
= Security
= |ngress
= Lighting

We will evaluate the information contained in the matrix and make a recommendation for consideration
by the District. Each recommendation will include an explanation of our opinion with specific focus on
tying the needs for the key performance factor back to the system characteristics in terms of customer
preferences, operational needs, and regulatory requirements. We will provide a methodology for
assigning a score to each wastewater asset for relative condition and an estimate for remining useful
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life. A deficiency will be identified whenever the wastewater asset fails to meet the minimum key
performance factor requirements.

Prepare TM

ERSC will prepare a technical memorandum delineating sewer model development.

Deliverables:

e Design Criteria Summary
e Performance Criteria Summary
e Wastewater System Evaluation Criteria TM

3B. Conduct Hydraulic Model Development

Review Modeling Software

ERSC will review up to three sewer model software platforms and recommend a platform for the
District’s consideration based on the District’s needs and preferences.

Conduct GIS Review

ERSC will gather metadata on horizontal sewer infrastructure from the District’s GIS and other hydraulic
details concerning vertical sewer infrastructure from District staff. We will review these sources to
determine accuracy and completeness with the goal of defining the following hydraulic and descriptive
attributes for sewer system components:
e  Gravity Pipe Attributes
o Designation
Diameter
Length
Connectivity
Upstream invert elevation
Downstream invert elevation
Slope
Material
o Installation Date
e Manhole Attributes
o Designation
Ground elevation
Chamber roof elevation
Chamber floor elevation
Chamber cross-sectional area
Shaft cross-sectional area

O O O O O O O

O O O O O
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e Lift Station Attributes
o Station Designation
o Pump
= Designation
= Elevation
= Horsepower
= Design head
= Design flow
= Manufacturer/Model
= |Installation Date
= Date rewound
o Wetwell
=  Geometry
= |Installation Date
o Force Main
=  Diameter

= Length
= Connectivity
=  Material

= |nstallation date

Conduct Model Construction
ERSC will construct the sewer model from GIS data supplemented with information on lift station

provided by District staff.

We recommend including all manholes and interconnecting pipelines rather than trunklines only. Our
objective is to support capacity analysis at any point in the collection system to identify bottlenecks
wherever they might occur and to facilitate communication with developers concerning requests for
sewer service.

We will work with the District to identify and implement naming conventions to be included in the
sewer model.

Conduct Flow Allocation

ERSC will allocate flows to the nearest manhole based on spatial analysis of land use. Occupied parcels
contributing wastewater generation to the sewer system will be identified in GIS and allocated as a
catchment to the appropriate manhole.

Establish System Controls

ERSC will develop controls for each lift station based on SCADA data and input from operations staff.

Conduct Model Validation

Contemporary sewer modeling platforms include sophisticated diagnostic tools to identify potential
anomalies and refine model integrity. ERSC will use the diagnostic tools and run a series of simulations
to verify that results are reasonable before proceeding to calibration.
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Estimate Future Treatment and Disposal Costs

Based on current costs for treatment and disposal and any escalation of costs associated with
the District’s agreement with Oceanside, ERSC will estimate the future costs of each scenario
including existing and increased loading. To the extent new or expanded facilities are required
to support the future capacities, we will work with District staff to identify, quantity, and apply
costs to the construction of those facilities.

Deliverables:
e Oceanside Capacity Evaluation

3E. Conduct Hydrograph/Diurnal Curve and Peaking Factor Development

Prepare Dry Weather Diurnal Curves

Through analysis of historical meter data and flow monitoring, ERSC will develop dry weather diurnal
curves for average and peak conditions.

Prepare Historical Precipitation Model

ERSC will collect historical precipitation data in the vicinity of the collection system and compare to the
impact of rain events on sewer flows.

Estimate Inflow and Infiltration

ERSC will estimate the change in sewer flows above typical diurnal variation due to rain events as a
function of total rainfall and intensity and develop a predictive model for the impact on inflow and
infiltration.

Scale Inflow and Infiltration to Design Storm

ERSC will use the inflow and infiltration predictive model to estimate the influence of a design storm on
the collection system. This estimate will serve as the unit hydrograph for the existing system. We will
develop factors for inflow and infiltration per lineal foot of gravity pipe for application to the sewer
model and for analysis of future loadings.

Prepare System Schematic

ERSC will prepare a hydraulic schematic of the wastewater collection system showing sewersheds, lift
stations, meters and monitoring locations.

Establish Control Settings

ERSC will review SCADA data and work with operations staff to establish control settings for lift stations.
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Identify Deficiencies

We will rate the various components of each lift station and estimate the remaining service life; this
process will establish the likelihood-of-failure (LOF). We will review the criticality of each facility, the
number of customers and other stakeholders potentially impacted, economic implications, and
environmental and safety concerns; this will establish the consequence-of-failure (COF). We will conduct
a risk assessment that considers both LOF and COF to assist in prioritizing mitigation.

Identify Opportunities to Improve Efficiency

ERSC will review opportunities to improve operational and economic efficiency, odor control
management, and sustainability based District goals and preferences. We will recommend viable
opportunities to the District and discuss which opportunities to carry forward.

Recommend Mitigation

Based on remaining useful life and risk prioritization, ERSC will estimate the timing of mitigation (i.e.
replacement and repair) for existing deficiencies and implementation of vetted opportunities (i.e.
enhancement and improvement) for greater efficiency. We will prepare detailed narratives for projects
recommended within the next ten years and general summaries for projects the District may consider
beyond ten years.

Prepare TM
ERSC will prepare a technical memorandum delineating the existing lift station condition assessment.

Deliverables:
e Lift Station Conditions Assessment TM

3l. Conduct Build-Out Capacity Analysis

Verify Implementation of Improvements to Address Existing Conditions

ERSC will prepare sewer model scenarios for analysis of build-out conditions assuming near-term capital
and R&R projects have been implemented. Near-term projects include projects to address existing
capacity deficiencies, projects to address conditions assessment deficiencies for the next ten years,
projects to improve facility efficiency for the next ten years, and any other projects currently in design or
construction. These improvements will be programmed into the sewer model as a basis for build-out
analysis.

Conduct Gravity Pipeline and Lift Station Analyses

ERSC will conduct capacity analyses similar to those described in Task 3G. (Conduct Existing Capacity
Analysis) under build-out conditions for infrastructure and loading.

Identify Deficiencies

ERSC will quantify and display on a GIS map any build-out capacity deficiencies uncovered during the
above analyses.
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4D. Task Close-Out

Following submittal of the Final UWMP to the State, ERSC will close out the task. We will provide one (1)
hardcopy of the Final UWMP. We will provide an electronic archive including UWMP deliverables in PDF
format as well as original electronic files in Word, Excel, and ArcGIS.
Deliverables:

e Final UWMP (original Word, Excel, and GIS files; one PDF copy; and one hard copy)

4E. Generate UWMP Content

Carry Forward Unchanged Information

ERSC will carry forward unchanged content from previous versions of the plan. We anticipate that
information concerning history, organization, water rights and agreements, regional geography and
hydrology, as well as current ordinances and practices, will remain largely unchanged. This content
would have already been developed and vetted previously. To maintain consistency with other historical
and current planning documents, we recommend adopting and including as much content as possible
from previous editions. This content will then be validated with respect to the 2025 UWMP Guidebook
requirements through our Quality Control process.

Update Current Information

ERSC will update historical data to make the plan current. Data and information concerning current
demographics, production and usage, changes in supply infrastructure, changes in policy, and advances
in conservation will be based on review and analysis of data generated during calendar years 2021
through 2025. We will gather, reduce, review, analyze, and prepare this content from the most up-to-
date data and information available. Note that data generation will continue through the end of 2025.
We have incorporated this timeline into our schedule and will collaborate with District staff to
streamline the data acquisition process, thereby avoiding any delays.

Address New Regulatory Requirements

ERSC will develop new content based on the 2025 UWMP Guidebook requirements. Based on our
interaction with DWR, we anticipate several new requirements whose content we will develop on the
District’s behalf. These may include Making Conservation a Way of Life, Water Use Objective Reporting,
Indoor Residential Water Use, Outdoor Residential Water Use, Commercial/Industrial/Institutional (Cll)
Landscaping, Water Loss Performance Standards, and the incorporation of the Upper San Luis Rey
Groundwater Subbasin Groundwater Sustainability Plan, among others. ERSC will attend DWR’s UWMP
workshops to gain insight into effective compliance with these topics and work in coordination with
other local and regional agencies to ensure mutual agreement on any common reporting requirements.

4F. Prepare Draft UWMP
Internal Draft UWMP

ERSC will prepare and issue an Internal Draft UWMP for review by the District. We will present the
Internal Draft UWMP at a workshop, solicit comments from District staff, respond to comments,
recommend actions based on our responses, and work with the District to refine and implement those
actions in the Public Draft UWMP.
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Attachment G

i

Conference/Seminar and Expense Summary

RAINBOW Fiscal Year 2025-2026

MUNICIPAL WATER DISTRICT

Michael Mack

# of Mileage Reimb
Date Paid  Description Event Date(s) Meetings PerDiem Registration Fee = Travel Expense | # Miles Amount Total

7/1/2025 CSDA Annual Conference & Exhibitor Showcase 8/25/25-8/28/25 $ 890.00  $ 391.60

BN 6 6 P P H O B P hH O P P BH PO PP O PR AR PR L H A P

FY25-26 Total 0 $ - $ 890.00 $ 391.60 0 1,281.60
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=Y

,’——‘@- Conference/Seminar and Expense Summary

RAINBOW Fiscal Year 2025-2026

MUNICIPAL WATER DISTRICT

Greg Irvine
# of Mileage Reimb
Date Paid  Description Event Date(s) Meetings PerDiem Registration Fee = Travel Expense | # Miles Amount Total
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
FY25-26 Total 0 $ - 3 - S - K $

Page 161 of 174



Attachment G

L

Conference/Seminar and Expense Summary

=
RAINBOW Fiscal Year 2025-2026

MUNICIPAL WATER DISTRICT

Patti Townsend

# of Mileage Reimb
Date Paid  Description Event Date(s) Meetings PerDiem Registration Fee = Travel Expense | # Miles Amount Total
7/1/2025 CSDA Annual Conference (Cancellled) 8/25/25-8/28/25 $ 75.00 $ $ 75.00
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $ -
FY25-26 Total 0 $ - $ 75.00 $ - 0 $ $ 75.00
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Credit Card Transactions
Fiscal Year 2025-2026

S
RAINBOW

MUNICIPAL WATER DISTRICT

Attachment H

July 2025 Charges

US Bank CalCard Credit Card

Transaction Amount

Vendor Name Description

LOS PRIMOS BREAKFAST BURRITOS FOR DEPARTMENT MEETING

HOME DEPOT PARTS FOR GOPHER TANK CAMERA

HOME DEPOT CAMERA PARTS FOR GOPHER TANK AND RANCHO VIEJO LIFT STATION
HOME DEPOT HORSE CREEK LIFT JUNCTION BOX

HOME DEPOT VALLECITOS E-CLIPS

HOME DEPOT NORTH RESERVOIR 1/4" WEDGE ANCHORS

HOME DEPOT 2- 8' REPLACEMENT LED STRIP LIGHTS

Z SOUTH FINANCE DEPT TEAM BUILDING LUNCH

LOWES TOMCAT RAT REPELLENT, LOCKWASHER, HEX NUT

TEMECULA CREEK INN
TEMECULA CREEK INN
TEMECULA CREEK INN
TEMECULA CREEK INN

EXECUTIVE TRAINING
EXECUTIVE TRAINING
EXECUTIVE TRAINING
EXECUTIVE TRAINING

HOTEL ADMN OFFCR CONFERENCE LODGING
LINKEDIN MONTHLY SUBSCRIPTION

NOSSAMAN LEGAL SERVICES

Z CAFE GM LUNCH

ACE PARKING GM VEHICLE PARKING

HOME DEPOT LUMER FOR CONCRETE FORMS

HOME DEPOT OPERATING BUILDING BLIND REPLACEMENT
GRAINGER ALTERNATIVE BOLT FOR PIPE RESTRAINT
WINZER RESTRAINT BOLTS REPLACEMENT

APWA PURCHASE OF PLAQUE FROM APWA

ACE PARKING PARKING AT RMWD MEDIATION

KARL STRAUSS DINNER AFTER RMWD MEDIATION

ZSOUTH EMPLOYEE TRAINING : COLETTE & ERIKA
CARB CARB PROCESSING FEE

CARB CARB CLEAN TRUCK REPORTING

HOME DEPOT SHOP SUPPLIES - ULITITY KNIFE, CABLE TIE
AMAZON HONDA HHT35S FUEL TANK KIT

AMAZON HONDA HHT35S SMALL EQUIPMENT PARTS ORDER

123.98
39.22
199.32
43.90
121.12
15.10
214.34
189.43
87.53
3,686.16
580.73
218.65

(1,353.76)
800.00
169.99
94,379.00
38.00
33.00
205.35
75.75
26.96
919.79
135.00
36.00
108.40
60.69
1.86
62.36
136.85
14.00
132.35
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AMAZON
AMAZON

HOME DEPOT
AMAZON
AMAZON
AMAZON
HARBOR FREIGHT
RANCH MUFFLER
DHS EQUIPMENT
HOME DEPOT
AMAZON

VONS

AMAZON
IN-N-OUT

LLOYD PEST
REFRIGERATION
AMAZON
AMAZON
AMAZON
GRAINGER
HOME DEPOT
HOME DEPOT
CULLIGAN
REFRIGERATION
AMAZON
AMAZON
NORTHGATE MARKET
COSCTO

HOME DEPOT
HOME DEPOT
HOME DEPOT
AMAZON
GRAINGER
AMAZON
AMAZON

NALL AND COMPANY
AMAZON
AMAZON

HOME DEPOT
HOME DEPOT

HONDA HHT35S AIR FILTERS

HONDA HHT35S PARTS

SHOP SUPPLIES - BROOM, GAUGE, MICROFIBER

HONDA HHT35S THROTTLE CONTROL ASSEMBLY
HONDA WEED TRIMMER THROTTLE CABLE W/ WIRING HARNESS HHT35S
RETURNED HONDA HHT35S THROTTLE CONTROL

BACK PROBE KIT, BLOWER, TEST LEADS, FAN AND BATTERIES
UNIT # 36 DECKED STORAGE SYSTEM LOCKS

SMALL EQUIPMENT PARTS FOR MTX 70 RAMMERS
WEED TRIMMER STRING

CAM LOCKS FOR CONSTRUCTION

KITCHEN SUPPLIES

INDUSTRIAL UMBRELLAS FOR CONSTRUCTION/PO 14544
INVENTORY - LUNCH FOR STAFF

HQ PEST CONTROL

ICE MAKER SERVICE

SUPPLIES FOR PUMPS AND MOTORS TECH/PO 14555
SUPPLIES FOR PUMPS AND MOTORS TECH/PO 14555
SUPPLIES FOR PUMPS AND MOTORS TECH/PO 14555
PARTS AND TOOLS FOR PUMPS & MOTORS TECH

SPRAY PAINT TRIGGERS FOR VALVE MAINTENANCE
BATTERIES FOR CS DOOR CHIME

MONTHLY WATER SOFTENER SERVICE

PARTS & LABOR TO REPLACE DRAIN VALVE ON ICE MAKER
REPLACEMENT CAT KEYS FOR CONSTRUCTION

KICK PLATE FOR ADMIN DOOR

EMPLOYEE SNACKS

EMPLOYEE SNACKS

RODENT REPELLENT AND BEE SPRAY

RODENT REPELLENT AND BEE SPRAY

SIGN POST FOR LOBBY ENTRY SIGN

WHITE BOARD & SUPPLIES FOR ESTER

PPE

REPLACEMENT MOP HEADS

SUPERGLUE FOR FACILITIES

REPLACEMENT LADDER LABELS

CERTIFICATE SEALS FOR TERESE

REPLACEMENT GUEST CHAIRS

REPLACEMENT GUEST CHAIRS

FURNITURE STAIN TOUCH UP PEN

Attachment H

38.32
30.68
204.81
107.74
49.55

(107.74)
188.08
62.72
666.66
27.03
35.35
3.99
932.52
96.29
156.00
595.00
33.36
213.72
49.55
315.41
98.96
7.44
106.83
429.96
17.76
39.84
45.45
348.68
27.03
75.45
5.95
84.97
2,760.90
32.27
21.26
31.55
15.06
144.37
38.17
9.67
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AMAZON
AMAZON
AMAZON
BONSALL PEST
HOME DEPOT
HOME DEPOT
HOME DEPOT
HOME DEPOT
HOME DEPOT
MAJOR MARKET
QUALITY GATE
QUALITY GATE
QUALITY GATE
QUALITY GATE
CSDA

CSDA

CSDA

HOME DEPOT
HOME DEPOT
NASSCO, INC
NASSCO, INC
AMAZON
HOME DEPOT
AMAZON
WASABI
AMAZON
AMAZON
AMAZON
AMAZON
DO/MRO
HOME DEPOT
AMAZON
AMAZON
DO/MRO
STARLINK
AMAZON
AMAZON
AMAZON
MICROSOFT
GOTOCONNECT

REPLACEMENT PLUG

WHITE BOARD TAPE

PARTS/PO 14587

REMOTE SITE PEST CONTROL

REPLACEMENT STEEL RAKE FOR CONSTRUCTION
REPLACEMENT BLINDS

FACILITIES SUPPLIES

FACILITIES SUPPLIES

FACILITIES SUPPLIES

BEVERAGE FOR EMPLOYEES

QUARTERLY MAINTENANCE FEE

QUARTERLY MAINTENANCE FEE

QUARTERLY MAINTENANCE FEE

QUARTERLY MAINTENANCE FEE
REGISTRATION CANCELLATION - PTOWNSEND
2025-2026 MEMBERSHIP DUES

PRE-ANNUAL CONFERENCE WORKSHOP: ADMN OFCR

POWERADE, WATER BOTTLES
FOLDING HEX KEY SET

NASSCO PACP/LACP/MACP CLASS - CHAND
NASSCO PACP/LACP/MACP CLASS - RLOPEZ
RJ45 CONNECTORS

STORAGE CONTAINERS

BITS AND RATCHETING SETS

BACKUP SOLUTION

CLOUD STORAGE

SCADA RADIOS

SCADA CAMERAS

POWER SUPPLY

SCADA PLC'S

CONDUIT FOR ELECTRICAL UPGRADES
HDMI CABLES

RADIO CASES

SCADA PLC'S

STARLINK EQUIPMENT

SCADA CAMERA BRACKETS

SCADA CAMERA BRACKETS

SCADA CAMERA BRACKETS
MICROSOFT CLOUD SERVICES
DISTRICT PHONE SERVICE

Attachment H

6.35
62.43
138.64
210.00
31.23
65.71
75.94
42.09
12.98
4.29
145.00
145.00
145.00
145.00
(815.00)
150.00
130.00
221.19
14.58
1,240.00
1,240.00
39.81
185.19
275.30
131.12
2.69
409.44
2,184.96
39.51
1,508.50
188.42
26.91
905.29
1,143.23
16.68
51.00
122.58
50.55
127.38
1,194.64
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AMAZON SCREWS, WASHERS, NUTS AND THREADED INSERTS 53.25
AMAZON IPHONE SCREEN PROTECTORS AND CASES 38.57
AMAZON DIGITAL CALIPERS 34.46
AMAZON ELECTRONICS PARTS 94.90
Z00M ZOOM SUBSCRIPTION 149.94
AMAZON LAPTOP BATTERY 42.94
DIRECT TV EMERGENCY OPERATIONS CENTER SATELLITE TV 192.23
STARLINK STARLINK EQUIPMENT 270.00
TWILIO SMS SERVICES 20.77
AMAZON SCADA RADIOS 1,145.30
APPLE MONTHLY SUBSCRIPTION 2.99
RING RING MONITORING SERVICES 9.99
DONUT PANTRY ALL HANDS_EMPLOYEE MEETING_BREAKFAST 85.70
AMAZON EXCELLENCE COIN AWARDS CARDSTOCK PAPER 15.06
ALASKA AIR CALPELRA - ADMN OFCR AIRFARE 331.60
AWWA CROSS CONNECTION TRAINING COURSE - DHILL 995.00
BACKDRAFT AFTER-HOURS MEALS FOR CREW 99.32
HOME DEPOT WRENCH, SCREWDRIVER SET, DRIVER SET 258.39
HOME DEPOT POWERADE, WATER BOTTLES 44.00
UPPBEAT ROYALTY FREE MUSIC SUBSCRIPTION FOR VIDEO PRODUCTION 18.99
EDCO AWARDS AWARDS FOR 2025 NCWA STUDENT POSTER CONTEST WINNERS 119.81
WALMART ART SUPPLY KIT MARKERS FOR NCWA STUDENT POSTER CONTEST WINNERS. 38.75
MICHAELS ART SUPPLY SKETCH BOOKS FOR NCWA STUDENT POSTER CONTEST WINNERS. 32.59
USPS SHIPPING AWARDS - NCWA CONTEST WINNER 18.50
CAPIO CAPIO LEADERSHIP TRAINING CONFERENCE 399.00
HOME DEPOT PORTABLE LIGHT FOR UNIT #4 486.15
WHIP AROUND VEHICLE PRETRIP SOFTWARE 559.00
ZOHO ZOHO FORMS FOR METERS 40.25
LINEGEAR FIRE & RESCUE BRUSH REMOVAL EQUIPMENT 219.08
AZUGA MONTHLY SERVICE FEE 244.15
TOTAL CHARGES 127,615.99
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@ NOSSAMAN .r [Memorandum

TO: Rainbow Municipal Water District

FROM: Alfred Smith

DATE: September 23, 2025

RE: Attorney Report: Public Records Act Update

501668-0002

l. INTRODUCTION.

This attorney report provides an update on the Public Records Act. In Desolina
Di Lauro v. City of Burbank, the California Court of Appeal rejected a plaintiff's attempt
to file a class action lawsuit under the California Public Records Act (‘CPRA”). The
appellate court’s decision addresses a growing trend of lawsuits against public agencies
seeking class action relief for alleged public records act violations. In rejecting this
growing trend, the Court of Appeal concluded that class action relief under the CPRA is
“unlikely, perhaps impossible.”

Il BACKGROUND.

The City of Burbank (the “City”) maintains a website with an option to submit
CPRA requests electronically. The City’s Department of Water and Power (“DWP”) has
its own website, but during the time in question, there was no link to the City’s website
or any other information about how someone could request public records.
Plaintiff/appellant Desolina Di Lauro received a water bill from DWP that she thought
was erroneous. She used DWP’s website to request past bills to determine why her
utility cost increased. She sent a CPRA records request via the “Contact Us” portal on
the DWP’s website on January 9, 15, and March 3 of 2023. The plaintiff never received
a response. On May 2, 2023, the plaintiff complained on social media and was then
contacted by a customer service representative. However, the plaintiff still did not
receive the records or an email extending the response time.

The plaintiff filed a complaint, suing on behalf of herself and similarly situated
class members. The complaint alleged a single cause of action for violation of the
CPRA and the California Constitution based on the City’s failure to comply with its
obligation to respond to a CPRA request and to make such records available for
inspection within the required time. Plaintiff alleged the City’s failure to respond to her
2023 requests, and the absence of any means to request public records through the
DWP website, violated the CPRA.

63776767.v1
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Karleen Harp September 23, 2025
Administrative Services Manager
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