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Administrative Infrastructure Evaluation
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ERP Costs Continue Rising

- Costs increased between 2021-2025

- Competitive outreach reduces annual costs

Most Agencies Replace ERP Every 5–7 Years

- Current system has outdated modules & limited integration, increasing costs

- Peer agencies have recently modernized

Age of RMWD's systems: EAM - 9, Infor - 7, IPS - 7 (End of Lifecycle)

- System fragmentation increases staff workload

- Modern systems improve customer experience, automation, security, and 
reporting



Enhanced Customer Experience
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Better Customer Help Through Shared Portal View
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Easy To Read Financials for Distribution
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Simplified Reporting On Demand
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ERP Cost Savings Review

• ERP System 5-year projected average cost:

• Current System: $366K (EAM + Infor)

• New ERP Estimated Cost: $227K

• Implementation of the proposed ERP system is projected to generate 
$700K to $900K in cumulative savings over 5 years, thereby reducing 
ongoing fixed-cost pressures within Water and Wastewater rates.
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Five-Year Total Cost of Ownership Comparison
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ROI Break-Even 
Cost Savings Start



Key Conclusions Supported by the Numbers
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• Current System is the highest cost option over a 5-year horizon, despite having 
no implementation expense, and it delivers no modernization or service 
improvements without additional investment.

• The new ERP proposal has elevated Year 1 costs due to one-time 
implementation. However, costs stabilize thereafter, and the new ERP option 
begins generating net savings after Year 2.

• Over five years, new ERP is less expensive option than maintaining the status 
quo and also delivers measurable operational benefits



Staff Recommendation
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1. Staff recommends that the Board of Directors authorize staff to proceed with 
development of an ERP replacement budget proposal for inclusion in the FY 
2026-27 Budget. This authorization should include direction to finalize the 
project scope, prepare procurement documents, and return to the Board with a 
recommended solution and implementation plan.

2. Direct staff to return with additional alternatives, phasing options, or a 

refined scope prior to initiating the FY 2026-27 budget request.

3. Provide other direction to staff.
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Thank you
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