MINUTES OF THE COMMUNICATIONS AND-CUSTOMER SERVICE.
COMMITTEE MEETING
OF THE RAINBOW MUNICIPAL WATER DISTRICT
APRIL 22, 2025

CALL TO ORDER - The Adjourned Communications and Customer Service Committee Meeting
of the Rainbow Municipal Water District on April 22, 2025, was called to order by Chairman Shute
at 1:00 p.m. in the Board Room of the District, 3707 Old Highway 395, Fallbrook, CA 92028.
Chairman Shute presiding.

PLEDGE OF ALLEGIANCE

ROLL CALL: Member Shute, Member Kozak, Member Johnson, Alternate Member
Hamilton

Also Present: General Manager Wiley, Information Technology Manager Khattab, IT

Intern Melton, Administrative Analyst Weber, District Secretary Quintanar,
Customer Service Supervisor Cruz, Billing Specialist Kilmer, Administrative
Manager Harp

Absent: Member Stewart
No members of the public were in attendance.
SEATING OF ALTERNATES

No alternates were seated.

ADDITIONS/DELETIONS/AMENDMENTS TO THE AGENDA

No edits were requested.

APPROVAL OF THE AGENDA

Motion: To approve the Agenda as presented.

Action: Approve, Moved by Member Johnson, Seconded by Member Hamilton

Vote: Motion carried by unanimous vote (summary: Ayes = 4)

Ayes: Member Shute, Member Kozak, Member Johnson, Alternate Member Hamilton

PUBLIC COMMENT

There were no members of the public present.

APPROVAL OF MINUTES
A. March 18, 2025
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Motion: To approve the March 18, 2025, minutes as presented.

Action: Approve, Moved by Member Kozak, Seconded by Member Johnson

Vote: Motion carried by unanimous vote (summary: Ayes = 4)

Ayes: Member Shute, Member Kozak, Member Johnson, Alternate Member Hamilton

COMMENTS & REQUESTS
A. General Manager's Comments
B. Committee Member's Comments

General Manager Wiley reported that the District is preparing for a twenty-one-day SCWCA
emergency pipe repair shutdown of Pipeline 4, the treated pipeline from Skinner that feeds
Rainbow's Connections 8 and 9. Prior to the construction of the new pump stations, temporary
pump stations needed to be utilized in these instances. Being that the shutdown is scheduled for
June instead of in the winter months, it presents a challenge with supply, needing to move the
water to the Morro tank and to the southern portion of our service area. One of the things the
District is doing to add reliability and supply to the system is an interconnection agreement with
the Fallbrook Public Utility District. The draft agreement will be presented for consideration
shortly. A variable frequency drive will also be installed to keep the pressure zone pressurized.
Rainbow Water has several reservoirs out of service for maintenance at this time. The Morro
Reservoir is being filled in preparation for the shutdown. A brief discussion followed regarding
customer messaging and efforts to provide a sufficient water supply for the duration of the
shutdown. Chairman Shute requested a press release.

Mr. Wiley also reported on the sudden loss of a long-time Rainbow family member, Wayne Nault.
Rainbow Water staff is mourning his loss and has planned a “Drive By” tribute in his honor.

In regard to shared services, the RFP for state and federal lobbyist support is complete. The
proposals will be reviewed and staff will provide information to the Committee at a later date. Four
agencies will share the costs for services.

Member Johnson reported on her attendance of the Bonsall Unified School District's Purple Star
Award event, supporting military families. Member Kozak relayed kudos to staff for the response
and planning efforts to manage the SDCWA maintenance shutdown.

STRATEGIC COMMUNICATIONS PLAN IMPLEMENTATION UPDATE

Administrative Manager Harp reported on the Plan implementation, consisting of four phases
within the fiscal year. She explained the milestones set and lessons learned thus far, as the
District continues its momentum in achieving the Strategic Goals. The events we participate in,
the budget workshops, and the printed materials relaying a variety of topics, have advanced our
level of transparency. The District has also submitted applications for awards for “Project of the
Year” with the CSDA and APWA. Staff plans to provide these status reports on a quarterly basis.
Member Johnson complimented the staff on the Plan and agreed that the quarterly reports would
be useful. Several Committee Members relayed compliments to staff for their hard work and
creativity.
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CROPSWAP UPDATE

Ms. Weber provided background on the Program since its launch in April 2024, and recapped the
outreach methods that made the program successful for RMWD. She also provided a video and
reported on the various projects applied for, approved, completed, or awaiting approval. To date,
$1,041,450 of grant funding has been awarded for approved projects within Rainbow MWD's
service area. Rainbow MWD customers have submitted 89 applications, and of those, 42 have
been approved, 16 are in the pre-inspection/wait list phase, and 23 projects have been completed
and paid for. Chairman Shute suggested obtaining testimonials from customers who have
benefited from the program. Mr. Wiley added that there are additional funding pursuits being
discussed by the participating agencies, which will be reported on in the near future. Member
Johnson mentioned an opportunity to nominate customers for an award offered through the Farm
Bureau. Ms. Weber announced that the Rancho California Water District had previously received
an award from MWD for the launch of the CropSWAP program. Building on the success of the
program will be one item within the scope of the lobbyist services that will be shared by agencies
participating in the Mutual Services Agreement. In addition, discussion of this and other programs
will be held in quarterly meetings with Eastern Municipal Water District.

COMMUNITY EVENTS UPDATE

Ms. Weber provided a recap of two career fairs attended in March: the Vallecitos School Career
Fair, the Bonsall Community Spring Job Fair, and the Fallbrook Avocado Festival. For the
Avocado Festival, the District spent $3,900 on promotional items, printing services, booth rental,
and the annual chamber Membership Fee. A total of eight staff members and five high school
volunteers helped make the event a success. Volunteers assisted with a new corn hole game to
educate about “what not to flush,” then guests could spin to win a prize. She relayed praise to
Customer Service staff's efforts to communicate and answer questions for customers who
stopped at the booth. Ms. Harp complimented Ms. Weber for re-inventing the messaging and flow
of the booth, and also cutting costs for the event.

Upcoming Spring events include the May Wildfire Symposium, May 3, 2025, from 9:00 to noon,
two May school field trips, and a blood drive in June.

NEWSLETTER CONTENT PLANNING

In April, the Newsletter featured “Make Earth Day Every Day” tips, the Wildfire Symposium,
construction information, letters from Rainbow Water, and a utility scam alert. Topics in
Newsletters are provided by Customer Service staff, directly related to calls received and
questions from customers.

In May, the newsletter will highlight “Water Awareness Month,” Infrastructure Week, an Avocado
Festival recap, information on the upcoming Summe blood drive with San Diego Blood Bank, and
payment options available to our customers. Space will be reserved for future communications
on SDCWA'’s June maintenance shutdown.

The June newsletter is planned to include information on the Water Quality Update, rebates from
Met on upgrading your home for the summer, emergency preparation tips, and a request for
customer feedback through a survey.
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Chairman Shute requested regular reporting on ongoing programs and rebates. He added that
his Flume device has now alerted him of two instances of water leaks.

LEGISLATIVE COMMUNICATIONS UPDATE

Mr. Wiley reported on staff's recent meeting with Darrell Issa’s office, where they presented
projects for potential federal funding. The key projects discussed were pipeline upgrades, an
additional standby generator for emergency power at the Lilac Pump Station, and the addition of
a Heli-hydrant at Gomez Canyon. All three projects were submitted for consideration. Mr. Wiley
also relayed optimism for the grant funding for future hazard mitigation and emergency
preparedness, and reported that we've obtained several letters of support.

PUBLIC COMMUNICATIONS AND RELATED MEDIA STORIES

Ms. Weber shared Valley News Articles published and provided a preview of printed collateral
pieces developed and an oversized banner for the Avocado Festival and the Wildfire Symposium,
explaining where our water comes from.

Member Kozak suggested a breakdown for customers in a typical household. It might be

beneficial to compare what customers pay to what they would be paying if the District were still a
member of the SDCWA.

SUGGESTED AGENDA ITEMS FOR THE NEXT MEETING

Chairman Shute requested a rebate summary. The Committee also requested an updated report
on the SDCWA Shutdown preparations and an update on the ongoing legislative communications
efforts. The customer call metrics will also be presented.

ADJOURNMENT - To Tuesday, May 20, 2025, at 1:00 p.m.

The meeting was adjourned by Chairman Shute at 2:18 p.m.

Bill Shute, Comiittee Chairperson
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